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Transport Forum Development and Action Plans 2010/11
Sector/Group
Transport Forum
The Forum comprises a private sector Chair who is Managing Director of Pasta Foods in Great Yarmouth and also a member of the Norfolk Chamber of Commerce. It also has representatives from the major bus and rail operators in Norfolk and a private sector member representing water based modes of transport. The group meets approximate 4 times per year but the members do not really have much time to devote resources to activities in between meetings. This activity tends to be carried out by the Chair of the Forum and the Chief Executive of Shaping Norfolk’s Future.
Composition of the Transport Forum:
Jonathan Denby – National Express East Anglia (Railway operator) 

Iain Rankine - First (Bus operator)

Peter Barry - Norfolk Chamber of Commerce

Ron King - Federation of Small Businesses

Eric Cooper - Highways Agency

Gordon Telling - Freight Transport Association

Mike Gouldby - Bure Marine Ltd (Representing water based modes of transport)
Jonathan Cage – Create Consulting/Norfolk Chamber of Commerce (joined December 2009)
Ian Parkes - Norfolk County Council (Coordinator) 
Meetings scheduled for 2010/11:  
  
· 18 May 2010 (To confirm priorities) – County Hall – Oak Room

· 24 August 2010 – County Hall – Poppy Room

· 30 November 2010 – County Hall – Poppy Room

· Jan 2011 – to be arranged
Transport Forum Development Plan (2010-2015)
The main issue for the Transport Forum in terms of economic development is the need for an efficient and effective transport network with reliable journey times. This applies equally to the road and rail networks. The reality is that at present Norfolk suffers form an infrastructure deficit. 
The main road route out of the county, the A11 has an unreliable single carriageway section and the main east west route the A47 only has sporadic sections of dual carriageway. This means that places like Great Yarmouth are physically more remote from the rest of the country than if they were connected by a reliable dual carriageway. This physical remoteness is compounded by the perceived remoteness that businesses and potential investors feel because of the journey experience on a single carriageway to Great Yarmouth.

The main rail route from Norwich to London has journey times equivalent to the route from York to London but is only about a third of the distance away. Over the last 20 years passenger journeys have got slower due to several factors  including the accommodation of freight trains, congestion near London and timetabling changes to meet punctuality and reliability targets. The fastest service is now only 1hour 50 minutes compared to 1 hour 35 minutes in the late 1980’s. To the financial sector in Norwich this service is a lifeline and improvements in journey time and quality are essential for it to grow and prosper.
Key challenges in the current climate are therefore twofold. One, finding funding for infrastructure improvements in the context of reduced government spending on transport. And two, arguing for large infrastructure schemes when Government policy is very much geared towards delivering smaller scale sustainable transport improvements.
Although there is clearly a part to play for delivering sustainable transport improvements, there is a worry amongst business that these will not deliver the outcomes, in terms of economic development, that they seek and that there is potentially a conflict with adhering to the national CO2 agenda. 

Action Plan 
	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	Rail lobbying for improvements to the new franchise
	Working collectively with the key stakeholders, potential franchisees and the DfT to secure a better level of service than the present franchise 
	· Faster services to London  with some 1hr30min journey times

· extra carriage capacity

· infrastructure investment for above

· catering and cleanliness
· WiFi
	
	
	
	
	
	
	
	

	Develop a link with the other train operating companies in Norfolk
	Discussions with First Capital Connect
	Gain an understanding of how we can best improve services for passengers on their lines
	
	
	
	
	
	
	
	

	Influence County Council transport spend to benefit business
	Involvement by Forum members  in stakeholder steering groups for LTP3 and area strategies where appropriate
	Greater spend on schemes and measures to benefit business
	
	
	
	
	
	
	
	

	Resolution of bottlenecks on rural roads
	RK to compile a list of rural bottlenecks in the first instance.
	NCC to review and advise as to possible solutions and their likelihood of being delivered
	
	
	
	
	
	
	
	

	Supporting existing identified major schemes
	Monitor progress of A11 Fiveways to Thetford scheme
	Lobby further as and when required
	
	
	
	
	
	
	
	

	Supporting existing identified major schemes
	Monitor progress of the Norwich NDR and the Postwick Hub schemes
	Lobby further as and when required 
	
	
	
	
	
	
	
	

	Supporting existing identified major schemes
	Read reports on the  potential funding sources for the Great Yarmouth Third River Crossing scheme when produced
	An understanding of the likelihood of certain funding sources
	
	
	
	
	
	
	
	

	Encourage sustainable movement of freight where appropriate
	Participation in Broads Authority study into transporting sugar cane by barges
	Less goods transported by road
	
	
	
	
	
	
	
	

	Encourage sustainable movement of freight where appropriate
	Investigate river transport for goods from Norfolk businesses as this can lead to an 85% reduction in CO2
	Less goods transported by road
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