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2009 – 2010 Norfolk Profile and Investment Group Development and Action Plan

Composition of the group

The Norfolk Profile and Investment Group (NPIG) is an unincorporated group formed in 2007, to take on the role of directing activity under SNF Strategic Goal Five, to communicate and maximise the benefits of Norfolk’s positive profile locally, regionally, nationally and internationally in order to increase competitiveness, trade and investment.  The Group’s Chairman is Chris Maw of PricewaterhouseCoopers and the group comprises of business leaders who have a strong interest in raising the profile of the county nationally and internationally and bring to the group a wide range of valuable knowledge and expertise.  Local areas are represented by Stephanie Pimlott from Great Yarmouth Borough Council and Ellen Tilney of Norwich City Council; Norwich being the commercial hub of the county.
The Group is supported by two sub-groups which focus on investment and overseas trade and EU funding. 

Chris Maw, PricewaterhouseCoopers (Chairman)

Emma Finn, Shaping Norfolk’s Future (Thematic Co-ordinator)

David Dukes, Norfolk County Council (Co-ordinator of sub-group Investment and Overseas Trade Group)

Jo Middleton, Norfolk County Council (Co-ordinator of sub-group EU Funding Group)

Mark Goodall, Aker Solutions

Julian Steedman, Brand Experience

Charles Kitchin, East of England Development Agency

Stephanie Pimlott, Great Yarmouth Borough Council

David Riches, East of England International

Kevin Thorn, HSBC

Ellen Tilney, Norwich City Council

Andrew Wood, Steeles

The remit includes:

· the delivery of messages to promote Norfolk

· sector development

· the identification international audiences to promote Norfolk

Between 2006 and 2007 Norfolk’s businesses and organisations developed a suite of messages – hard business messages which focus on Norwich and softer, life-style messages, which focus on Norfolk.  The effective delivery of these messages is key to raising Norfolk’s profile.
Frequency of Meetings (& dates if known):  

3 meetings per year

Known dates of meetings:  20th April and 13th July 2009

Development Plan (2009-2012)

Aims 
· Investment:  to attract investors to Norfolk

· Trade: to increase overseas trade
· Profit:  to increase profitability amongst Norfolk businesses

· Influencing:  to lobby those with influence to benefit Norfolk
Objectives 
To create campaigns which closely target potential investors, cost effectively
To work with partners to ensure effective delivery of activities, including the Financial Industry Group, EEEGR, EPIC, Tourism, Norfolk County Council and Norwich City Councils

To support Norfolk County Council in the implementation and enhancement of the World Class – Normal for Norfolk campaign

To rejuvenate investinnorfolk.com and create long-term promotion plan for the site
To recruit campaign-specific ambassadors and general business ambassadors for Norfolk
To develop and support influencing activities, working closely with partners
Activities 2009/10
Activities delivered to meet the strategic aims and objectives will be delivered by a range of partners as shown overleaf: -

	SNF Goals
	Activity 
	Outputs
	Outcomes
	Priority


	Delivery Partners   (Lead in bold)
	Resources to deliver activity



	SG5
	Campaigns

Offshore Europe

targeting Dutch energy businesses

Norfolk Campaign

EPIC

targeting Dutch broadcasting businesses

Private Jet Campaign

business intelligence service

Private Jet Campaign Leaflet
	Working with EEEGR, hosting a reception at major energy exhibition in Aberdeen, to promote Norfolk as a good place to do business.

Working with Norfolk County Council to support the Norfolk Campaign, ensuring that SNF campaigns link in

Likely hosting of reception in Amsterdam to showcase EPIC, Norwich and Norfolk
Recruitment of campaign ambassadors and creation of tailor-made programme which delivers key messages to clients.

Development of high quality leaflet to promote Norfolk to investors

	Clear understanding amongst Dutch energy businesses of the benefits of doing business in Norfolk

Joined up approach to promoting Norfolk
Attract delegation of Dutch businesses to visit EPIC to understand at first hand benefits of using facilities

Potential investors have clear understanding of benefits of investing in Norfolk

Potential investors have a good understanding of the strengths of Norfolk as a place to do business


	High

High

High

High

High
	SNF and EEEGR

Norfolk County Council

SNF, EPIC, EEI and possibly KLM
SNF, SaxonAir and SNF partners

SaxonAir
	£1,500 

£0

£5,000
£0

£2,000

 

	SG5
	Exhibitions

NAME

Norwich Marketing Exhibition programme

On-line Promotions

www.investinnorfolk.com

Lobbying


	Overseeing the development of programme of exhibitions to promote Norwich businesses at national and European exhibitions
Overseeing the development of a new investment website www.investinnorffolk.com and developing a marketing plan to promote it
Support of lobbying activities covering rail, road and broadband


	An increased awareness of Norwich businesses and increased  sales for Norwich businesses

An increased awareness amongst a closely targeted audience of Norfolk and Norwich as a place to do business

Improved transport infrastructure for Norfolk
	High

Medium

Medium
	Norwich City Council
Norfolk County Council

SNF partners
	£70,000

£5,000

tbc


