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The County Economic Development Partnership



Sector/Thematic Development and Action Plans 2010/11
Employment and Skills Board

Composition of Sector Group/Board
The composition of the board is likely to change over time as the strategy and work evolves.
The current composition is :

	Fiona
	McDiarmid  (Chair)
	NCC Economic Development

	David
	Baldry
	JobCentre+

	Annette
	Belson
	Norfolk Training Services

	Anna
	Bosworth
	EEDA

	Gordon
	Boyd
	NCC Children’s Services

	Graham
	Brough
	LSC

	Chrissie 
	Chalmers
	Supporting People

	Richard
	Courridge
	Norfolk Chamber of Commerce and Industry

	Beverley
	Evans
	NCC Adult Education

	Ray
	Harding
	Borough Council of King’s Lynn and West Norfolk

	Andy 
	Hodgson
	NLP

	David 
	Martin
	Business Link East

	Vince
	Muspratt
	NCC Economic Development

	Debbie
	Olley
	Integrated Adult Services

	Richard
	Packham
	Great Yarmouth Borough Council

	Dick
	Palmer
	City College Norwich

	David 
	Pomfret
	College of West Anglia

	Laura
	Smith
	Broadland Council Training Services Ltd

	Chris
	Starkie
	Shaping Norfolk’s Future

	Sean
	Steadman
	Voluntary Norfolk

	Ian
	Tegerdine
	NHS

	Caroline
	Williams
	Norfolk Chamber of Commerce and Industry


Dates of Meetings
29/4/10
2.30 – 4.30
2/7/10

2.30 – 4.30

6/9/10

2.30 – 4.30

Sector/Thematic Development Plan (2010-2015)
Our vision is that of making Norfolk a county famous for its learning and skills. 

Whilst being mindful of the National and Regional priorities the evidence makes it clear that Norfolk have skills needs at all levels from basic skills to higher levels.

The summary of Strategic Priorities and actions provided as Annex 1 highlights where Norfolk differs from National and Regional thinking. 

· There is a gap in our strategy to address the building of a more strategic, agile and demand led employment and skills system

· Although we are committed to maximising individual opportunity for skills and sustainable employment we do not focus sufficiently well on developing entrepreneurship as a means of achieving this

· There is a clear need to raise recognition of the value of skills among businesses

It is crucial that our response to the skills challenge considers not only the overall volume in skills required, but also the nature of the skills required, by area, sector and level

To address the challenges ahead there are three key areas for action which support the three priority areas (low skills, low productivity and skills mismatch) identified by the ESB

· The Individual: Maximising individual motivation and opportunity for skills and sustainable employment

· The Employer: Increasing employer ambition, engagement and investment in skills

· The System: Building a more strategic, agile and labour market responsive employment and skills system
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Actions to date
Machinery of Government changes have resulted in the establishment of two funding agencies for skills development – the YPLA for young people aged up to 19 and the SFA for adults aged 19+ and apprentices.

Norfolk has established the 14-19 Strategy Group supported by a Development Team led by Gordon Boyd which includes Area Partnership Directors for each of the 5 Children’s Services Areas. The 14-19 partnerships are accountable to the 14-19 Strategy group and take a broad view of the 14-19 reforms, including entitlement for learners to all four learning routes, including the Diploma. Local 14-19 partnerships will collaborate at senior leadership level and at Governor level.

The County Strategic Partnership has established the Norfolk Employment and Skills Board with responsibility for the LAA outcome 1 “Thriving Economy” theme and the associated National Indicator set (NI152,163,166,171,175)

In terms of the three key areas for action:
The Individual: Maximising individual motivation and opportunity for skills and sustainable employment
This links to the following themes identified in the Skills Road Map

· Skills and our ambitions around 14 to 19

· Skills and worklessness

· Higher level Skills and knowledge Transfer

There are many individuals and organisations with an interest in skills in Norfolk and recent workshops on Worklessness have ensured that there is a better and wider understanding of the contribution skills could make to tacking deprivation, social exclusion and increasing levels of prosperity in the county.  
The introduction of the new Diplomas is providing new opportunities for skills development for 14-19 year olds

Norfolk is a pilot area for the Integrated Employment Service (IES) with skills health checks and information, advice and guidance bring provided in partnership with Norfolk Guidance Service.

LSC, JC+, ESF, EEDA, WNF,LEGi and other funding is providing opportunities for first step skills development whilst Train to Gain is providing opportunities for those in employment to upskill.
The Employer: Increasing employer ambition, engagement and investment in skills
This links to the following themes identified in the Skills Road Map:

· Exploiting the potential of business facing organisations

· Getting the messages across

· Understanding sectors and what they need
· Creating and sustaining a community of interest

The Chamber of Commerce and Business Link have been tasked with getting the skills message across through their networks and newsletters. The Chamber is developing an information portal for businesses and individuals

The BIG SKILL 2009, the EDP Business Awards, the EDP Tourism in Norfolk Awards and other large ceremonies and celebrations are raising the profile of skills in the county.
The Skill Up “brand” has been established and a workshop in November 2009 looked at ways in which we can connect up better Economic Development, employers, business facing agencies and providers

Shaping Norfolk’s Future sector co-ordinators are taking a lead in understanding and articulating the needs of their sector
The System: Building a more strategic, agile and labour market responsive employment and skills system
This links to the following themes identified in the Skills Road Map:
· Leadership

· Higher level Skills and knowledge Transfer

· End-to-end programmes

· A web-based Employer Guide to training

· Skills and economic development

The CSP has agreed that the Employment and Skills Board takes the lead on the challenge of Skills for the county.

The UEA has established a business facing department in their Norwich Business School

The county has Two National Skills Academies which aim to provide joined up skills development at all levels to meet the needs of their sectors

· Finance – supported through City College Norwich

· Food and Drink Manufacturing – supported through Poultec Limited
Next steps:
Given our three priority areas for the county

· Low skills

· Low productivity

· Skills mismatch
If we are to address the issue of low skills we need to attack those elements which contribute to the problem, namely the individual, the employer and the system. Success would result in higher productivity and a reduction in the skills mismatch
The Individual:  

Challenge 1 – How do we support individuals who are motivated to get advice and support to achieve their ambition?

Challenge 2 – How do we engage those who are disengaged by either choice or circumstance and support them in developing their skills? 

Challenge 3 – How do we enable those who are not in work to access skills development so they can get into work and those that are in work to access skills development to enable progression?
Challenge 4 – How do we ensure that civic and business leaders, leaders from the third sector, schools, colleges, partnerships, projects, faith organisations, sports organisations and the local media all understand and support the ambition for skills? 

Challenge 5 – How do we ensure that individual ambition meets the needs of the local economy and job opportunities?
The Employer: 

Challenge 1 :  Increasing employer  understanding, engagement and investment in skills 

Challenge 2 : Ensure Norfolk has a workforce which is fit for purpose

The System: 

Challenge 1 – How can the ESB increase the overall quantity, level and quality of skills in the Norfolk economy?   In terms of quantity, the number of skills delivered each year in Norfolk will need to triple if we are to meet our ambitions expressed in the LAA and by a significantly higher factor if we are to make progress in relation to the Leitch ambitions.  

Challenge 2 – How can the ESB successfully increase the demand for skills from employers through responses or solutions made available - in terms of the content, design and delivery of programmes – which are acutely sensitive or attuned  to the demands or needs of employers?  (employers seek competency rather than accreditation)
Challenge 3 - How can the ESB ensure that the provision available locally is sufficiently differentiated and then targeted to reflect the needs of Norfolk? 
Action Plan 
	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	ESB related
	Develop a skills strategy for Norfolk
	· Clearer understanding of the skills challenge by partners
· Buy in by partners to support skills development in the county
	
	
	ESB
+ all those on the board
	Co-ordinator post supported for 2010/11 to develop strategy
	Evidence to develop strategy is unavailable or out of date
	Use of LMI from partners where Regional data unavailable
	
	Initial draft to ESB on 18/3/10

	
	Agree the action plan to support the Skills strategy
	· Skills needs for Norfolk are articulated and responsibilities assigned
· Strategy and action plan inform the development of a Regional Statement of Priorities to draw down funding from the SFA
	
	
	ESB

+ all those on the board
	Co-ordinator post supported for 2010/11 to develop and monitor the action plan
	Priorities for Norfolk are not in alignment with Regional or National Priorities
	Mapping of all priorities is taking place to identify areas of potential conflict
	
	Initial mapping exercise in process
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	SNF Goal

(Lead Bold)
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(Lead Bold)
	Resources to deliver activity
	Risks
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	Individual related
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	National -  UKCES
	National - BIS
	Regional - RES
	Regional - statement
	Local – LAA

	Increasing employer ambition, engagement and investment in skills
	Promoting skills for economic prosperity
	
	
	To attract businesses to and support businesses in Norfolk, particularly

those offering higher skilled jobs

	
	Expanding the apprenticeship system to build a new technician class 
	
	Grow the proportion of technical and higher skilled people
	

	Building a more strategic, agile and demand-led employment and skills system
	Ensuring the system responds to demand from businesses, while better supporting key sectors


	Increasing the demand for and supply of higher-level skills

Providing clear progression pathways for learning that improves business performance

Providing education and training that meets the needs of individuals, employers and the economy

Increasing economic demand in areas with low activity rates


	Increase focus on managerial, business and strategic management skills in all sectors
Under-provision of HE in the East of England and the responsiveness of the HE sector to the educational and vocational skills needs of the regional economy
Support high employment sectors to meet replacement demand in agreed regional priority sectors.

Develop distinct and individual skills responses to support the needs of growth areas
	

	Maximising individual opportunity for skills and sustainable employment
	Empowering all adults to equip themselves for future jobs
	Equipping people and businesses with the skills and capability to innovate through digital technologies

Creating a culture where people aspire to train and learn throughout life

Equipping people with the confidence, skills and choices for employment and entrepreneurship

Tackling barriers to employment in the poorest 20% of communities


	Improve both literacy and numeracy skills across all sectors
Improve engagement with disadvantaged groups to raise aspirations

	Provide more opportunities for people in employment, or currently out

of employment, to improve their vocational skills

To reduce the number of people in the county who are out of work and

dependent on benefits

To improve transport and access to employment

Improve basic skills and encourage lifelong learning

Continue to raise educational attainment

Continue to reduce the number of young people Not in Employment, Education or Training


	National -  UKCES
	National - BIS
	Regional - RES
	Regional - statement
	Local – LAA

	
	Raising recognition among businesses of the value of investing in workforce skills to improve productivity
	Improving efficiencies and innovation through the application of digital technologies

Employers valuing a flexible, diverse and healthy workforce
	Drive greater commitment and investment by learners and employers in economically valuable skills through advice and guidance provision
	

	
	Improving the quality of provision within a simpler skills system
	A vibrant, skilled and resourced third sector


	
	

	
	
	Strengthening the region’s enterprise culture

Increasing opportunities for international trade, investment and collaboration

Enabling high growth businesses to realise their potential

Improving enterprise performance through effective business support

Developing a thriving culture of innovation and creativity

Commercialising research & development and adopting innovation

Strengthening clusters around leading private sector R & D companies and research intensive universities

Positioning the East of England and Greater South East as global innovation regions

Investing in a leading digital infrastructure
	
	


Economic Renewal





Local Economic Dev.





Responsive provision





Individual aspiration





Employer ambition








