2010 – 2011 Business Support Alliance Action Plan


1.    Composition of Thematic Group: 

1.a    BSA Members
	Caroline Williams
	Chief Executive
	Norfolk Chamber
	Business 

	Ellen Tilney
	
	Norwich City Council
	Economic Development

	David Dukes
	
	Norfolk County Council
	Economic Development

	Andrew Wilson
	
	NWES
	Enterprise

	David Martin
	
	Business Link East
	Business support

	Jason Middleton
	Partnership Manager
	Shaping Norfolk’s Future
	Economic Development

	Sharif Sharif
	Assistant Principal, Employer responsiveness
	Easton College
	Skills

	Eric Shelley
	
	Princes Trust
	Enterprise

	Gary Howard
	
	CCN
	Skills

	Sonia Welander
	
	Jobcentre Plus
	Employment an d skills

	Robin Smith
	
	NNDC
	Rural LAs

	Jan Feeney
	
	LSC
	Skills

	Hamish Melville
	
	Broadland District Council
	Economic Development

	Paul Harrison
	
	King’s Lynn & West Norfolk Borough Council
	Economic Development

	Peter Wright
	
	Gt Yarmouth Borough Council
	Economic Development

	Oliver Hill
	
	South Norfolk Council
	Economic Development

	Mark Stanton
	Economic Development and Regeneration Manager
	Breckland Council
	Economic Development

	Michael Delany
	Chief Executive
	Voluntary Norfolk
	Voluntary Sector

	Jon Bolam
	Business Partnerships
	Trading Standards
	Norfolk Better Regulation Partnership

	Mark Reavell
	
	College of West Anglia
	Skills

	Robin Parkinson
	
	Great Yarmouth College
	Skills

	Martin Lake
	Chair, Mid Norfolk Branch
	Federation of Small Businesses
	Business

	Lucy Hogg
	Operations Manager
	WEETU
	Enterprise

	Mike Mack
	
	NRBAS
	Enterprise

	Peter Smith
	
	NRCC
	Rural business


1.b    Information Group
	Michael Hand
	
	Norfolk County Council

	Dick Palmer
	Principal
	Norwich City College

	Rob Hetherington
	District Manager
	Jobcentre Plus

	Graham Brough
	Area Director
	LSC

	Kevin Horne
	Chief Executive
	NWES

	Nick Baker
	
	North Norfolk Council

	David Lawrence
	Principal
	Easton College

	Simon Coward
	Centre Director
	Hethel Engineering

	Chris Starkie
	Chief Executive
	SNF

	
	
	


2.    Frequency of Meetings 
The Alliance meets quarterly.
Dates for 2010-11

Tuesday 20th April 2010

Tuesday 20th July 2010

Tuesday 19th October 2010

Tuesday 25th January 2011
	Priority
SG1
	Planned Activity/Action

Promote the establishment of business support groups in those local authority areas where they are not already operational and support them in focus upon local business issues and needs

	Outcome

Increased numbers of business starts and greater awareness of what the alliance members, and SNF can do for business
	Outputs

Employer led groups established in Great Yarmouth (Enterprise GY), Broadland, South Norfolk and Norwich (GoForIt Norwich)
	Linkage

LSP plans for enterprise



	Proposed Activity for years 2 and 3

Members of the BSA to continue to attend meetings of the West Norfolk Business Support Partnership that meets quarterly

Members of the BSA to continue to attend meetings of the Breckland Business Support Forum that meets quarterly

Members of the BSA to continue to attend meetings of the North Norfolk Business Forum that meets quarterly



	

	Priority

SG1

	Planned Activity/Action

Engage with selected SNF sector groups to develop focused business support.
Compile and publish to sector groups a synopsis of the services available from BSA member organisations

Actively contribute the business view to strategic activity on skills development for Norfolk


	Outcome

Improved perception of and engagement with business support from SNF sector businesses 

	Outputs

Take up of business support “surgeries” by sector group clusters, or at sector events
BSA members engaged in the anticipated SNF/ESB skills matching system
	Linkage

SNF sector groups
ESB

Training providers

Mainstream provision


	Proposed Activity for years 2 and 3

Seek to “attach” individuals BSA members to selected SNF Sector Groups to strengthen engagement between sector group members and BSA members and services.  BSA members are already attending sector partnership meetings in Rural, Financial Services, Creative, Engineering and Tourism sectors.
BSA members to contribute to Train to Gain strategy for Norfolk



	

	Priority

SG1


	Planned Activity/Action

Publish a strategy and action plan for National Indicator 171.

Stimulate and support review and delivery of actions at local and County level.
	Outcome

Increased business starts

Development of an enterprise culture around the County

	Outputs

Numbers of new business starts cease to decline
	Linkage

LAA action plan


	Proposed Activity for years 2 and 3
Establish a business led activity that will engage with the enterprise education agenda now working in schools and FE
Seek to co-ordinate business input to the development of sector based plans for the development of skills training, integrating Diploma, Apprenticeship and vocational skills training


	

	Priority

SG4

	Planned Activity/Action

Plan promotion of relevant business support initiatives to SNF sectors, such as the BREW programme
	Increased activity among Norfolk businesses in support of sustainable economic development, and improved business performance
	Outputs

Support for SG4 sustainable prosperity officer in engaging with SNF sector groups
	Linkage

SG4

	Proposed Activity for years 2 and 3




Linkages with Other Sector & Thematic Groups.

	Linkage
	Sectors & Groups Involved
	Target Outcomes

	Skills
	Employment and Skills Board
	BSA engaged with development of the process for matching employer skills needs to the local training provision

	Environmental sustainability
	SG4 Information Group
	

	SNF sector groups
	ALL
	Seek to “attach” individuals BSA members to selected SNF Sector Groups to strengthen engagement between sector group members and BSA members and services










