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Sector/Thematic Development and Action Plans 2010/11
1. Composition of Sector Group/Board
Background
· The Norwich and Norfolk Financial Industry Group (Fig) is an independent public/private not for profit business.

· Fig was founded in 2001 by John Woods, Chairman of Moneyfacts group plc and Marjorie Eade, Director of Fig following the failure of the financial services sector group to deliver tangible results.
· Its aim is to keep the banking, insurance and finance sector in Norfolk thriving to improve the economy.
· Fig acts as a sector group for the purposes of Shaping Norfolk’s Future.

· Its strategic goals were formalised in 2008 and are detailed below.
· Its legal status is an informal partnership. Board members are leaders from the industry and public sector who support Fig through Board Sponsorship grants, and the executive Director. It is governed by its constitution. In kind operational support is currently provided to the group by Norfolk County Council, including payroll and HR services.
· Led by a Chairman from industry, the Board creates sub-groups as working parties on particular issues, such as website creation, which are dissolved when the work is completed.

· Fig achieves its aims through partnership working, notably its partnership with City College Norwich which has generated £5.5 million of facilities for industry use.

· Fig maintains close links with accountants, solicitors, estate agents and other professionals.
Steve Davidson, Marsh (Fig Chairman)

Marjorie Eade, Fig Director

David Street, Aviva

Simon Leeming, Virgin Money

Brian McPhail, Swiss Re

Chris Starkie, SNF

Fiona McDiarmid, Norfolk County Council

Chris Popplewell, Norwich City Council

2. Dates of Meetings
· 14 April 2010

· 7 July 2010

· 3 November 2010

· 2011 - TBC
	
	
	
	


3. Sector/Thematic Development Plan (2010-2015)
In 2008 the Fig Board carried out a complete review of its strategy.  Following a facilitated review programme it created: 
1. Long term vision; 
2. Current strategic visions

3. Aims, focusing on 4 areas

4. Objectives within these 4 areas

5. Operating Principles.
Long Term Vision

To support the development of a thriving Financial Services Industry sector in Norwich


Current Strategic Vision
To promote and develop the Banking, Insurance and Finance sector in Norwich and Norfolk for the economic development of the region.
Aims

1 Partnerships 
Develop alliances with key influencing partners
2 Profile

Promote the Norwich and Norfolk Financial Industry
3 People

Develop the talent pool to work in Financial Industry sector

4 Products

Develop effective products in support of vision
Objectives

	1 Partnerships
· Target and develop effective working alliances with Public/Private bodies

· Maximise impact for Fig at minimum cost 

· Participate in lobbying for key infrastructure projects.
	2 Profile
·  Develop and implement communications plans

· Work with key partners in production of promotional material to
ensure profile of Fig and the Financial Industry sector is optimised
· Ensure Fig brand is clear and continues to be enhanced.


	3. People

·  Encourage the development of a skilled talent pool to support the industry

· Work with Education partners in development of relevant programmes

· Assist in encouraging firms and staff to relocate to Norwich and Norfolk
	4. Products

· Organise and facilitate events

·  Act as central point for publishing Financial Industry information:

· Assistance for new start-up businesses

·  Creative solutions to meet changing needs of sector in future

	
	


Operating Principles
•
 Passionate about working in the Financial Industry – pride and commitment to the cluster
•
 Working together – Collaboration with all key partners in support of the cluster infrastructure
•
Implement activities in line with Budget and resources available striving to provide best possible support within this framework

•
 Focus upon key relationships and priorities - eliminate peripheral activities

•
 Alignment with Public Sector strategies wherever possible

•
 Transparent and open in our dealings with all contacts

•
 Acting independently and representing the independent voice for the Financial Sector and a model of the high professional standards of the sector.
Strengths 

-
Proven resilience of the group, as Fig celebrates 100th issue of its magazine this year.

Weaknesses

-
Financial stability is fragile, emphasised by financial services economic downturn expected reduction in 



public sector contribution.

Opportunities

-
Exploit opportunities for profile trade and investment both with the UK and internationally through

Director’s membership of UKTI Financial Services Forum.

Threats

-
Structural fragility – vulnerable to lack of continuity and experienced support while Director’s Assistant is

selected only from general agency talent pool, working at 7 days notice, with better suited candidates moving away to permanent roles.

4. Action Plan 
	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	Fig Website
	Develop to attract more visitors
	Further promotes industry to a wider audience.  Advertising revenue strengthens Fig’s sustainability.
	
	
	
	£15K
	Untested programme
	Research, monitor
	Plan, run evaluate programme
	

	Financial Industry Gazette
	Develop Gazette to complement website, including in depth features and referrals to web.  Develop special issue in February 2011 to mark 100th edition.
	Improves understanding of the sector, promotes training, raises City’s profile. Strengthens web advertising offer.  
	
	
	
	£19K
	-
	-
	Issue 97
Issue 98

Issue 9

Issue 100
	

	Funding Sub Group
	Lead the funding sub group to develop a sustainable funding model. Implement fund raising activities.
	Improves sustainability and enables greater impact
	
	
	
	Say 80 hours Directors’ time
	Financial Climate
	Flexible programme
	Plan, run, evaluate projects
	

	Student Convention
	Run a convention to raise awareness of the financial industry as a career locally
	Support development of future talent pool
	
	
	Fig 

City College
	£8K

Academy Staffing
	-
	-
	Plan, run, evaluate event
	

	Prestige Lecture


	Lecture by key business figure
	Cluster professional developments.  Raises Norfolk’s profile.
	
	
	Fig

Ifs
	£5K
	Attract speaker & sponsorship
	Seek both early
	Plan, run, evaluate lecture
	

	Retail Distribution Review Seminar
	Host a seminar to inform and identify needs of sector regarding RDR impact
	Assists financial business effectiveness especially SMES
	
	
	Ifs

Fig

Academy
	£2K

Academy Staffing
	-
	-
	Plan, run, evaluate event
	

	Professional events guide
	Booklet and website – 10th Anniversary Edition.  Coordination of financial institutes in Norfolk and publish seminars.  Contribute with a Prestige Lecture. 
	Improves professional development opportunities.  Raises profile of Norfolk as a coordinated financial centre.
	
	
	Fig

Professional Institutes (ATT, CIOT, ICAEW, ACCA, PFS CII,IFS, AAT)
	3K
	Lack of funding
	Flexible spec to reduce costs
	Agree budget

Produce and deliver Guide
	

	National Skills Academy
	Work with Academy to produce programme of seminars and meet industry needs.  Help direct strategy through academy board membership.
	Industry has a skilled workforce tailored to local needs.
	
	
	Academy

City College

Fig
	£8.5K
	-
	-
	Academy Board meetings

Plan and deliver seminar programme


	


	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	UKTI Regional Forum
	Contribute to up to 4 Regional Forums to strengthen Norfolk’s reputation and learn more about international marketing.
	Raises City’s and regions profile nationally and globally as a centre of financial excellence. Creates trade & investment opportunities
	
	
	UKTI
Fig
	£5.5K
	Forum’s role is under review
	Contribute to dialogue to strengthen its remit
	Quarterly meetings
	

	Cologne
	Meet sector representatives in Cologne to discuss opportunities to work together.
Identify if opportunities exist to work together
	Learn how Cologne promotes itself as a general insurance centre.  Identify opportunities to learn from each other’s cluster.
	
	
	
	£0.2K
	-
	-
	Meet
Identify learning

Identify opportunities presented
	

	Fig Top Table
	Host a Top Table event to support funding-raising
	Improves financial stability
	
	
	
	£1,000
	Financial Climate
	Flexible event 
	Plan, run evaluate event
	

	Fig 10th Anniversary
	Plan 12 month programme of publicity/events from April 2011 to celebrate its 10th
 Anniversary
	Profile for cluster and recognition of Fig’s achievements
	
	
	
	Depends on programme agreed
	-
	-
	Research discuss produce paln
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