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Sector/Thematic Development and Action Plans 2010/11
Composition of Sector Group/Board
	Fiona
	McDiarmid
	Norfolk County Council 

	Keith
	Bartlett
	Norwich School of Art and Design 

	Tim
	Bishop
	BBC East

	Jon
	Cook
	UEA

	Andrea
	Cornes
	Granada Anglia Factual

	Richard
	Cox
	Shaping Norfolk's Future, Creative Industries Director

	Debbie
	Gray
	Norwich Producers Group

	Chris
	Starkie
	Shaping Norfolk's Future 

	Jonathan
	Holloway
	Norfolk & Norwich Festival

	Lyn
	Long
	Radio Norwich

	John
	Marshall
	UKT&I / East of England International  

	David
	Martin
	Business Link 

	Mari
	Martin
	Norfolk County Council

	Vivica
	Parsons
	Imago Productions

	Chris
	Popplewell
	Norwich City Council

	Nikki
	Rotsos
	Norwich City Council

	Julian
	Steedman
	Design Company/ BrandX

	Alex
	Tosh
	Creative Sponge

	Charlie
	Watson
	East Publishing Ltd

	Helen
	Wilson
	Arts Forum

	Peter
	Wilson
	Theatre Royal    Chair Creative Industries Board

	Jo
	Pritty
	City College Norwich

	Mike
	Talbot
	ITV Anglia


Dates of Meetings
1st March 2010,  7th June 2010,  6th September 2010,  6th December 2010

Sector/Thematic Development Plan (2010-2015)
R Cox to complete (about two pages)
Action Plan 
	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	Student Convention


	A four day event for students from across the county who may be interested in the creative industries for their future.

400-500 Students to attend.
	To provide students with the clearer picture of where aspiration can lead and provide inspiration with contacts to help students achieve their goals.  Students hear and meet top-level practitioners in creative business.  As with 2010 there will be an additional day held at EPIC.

	NI 163

NI 164

NI 165
	SG2
	SNF, NCC, EPIC, Private Sector Partners
	£10,000
	
	
	October 2010
	

	Turnsek Skoric Project
	A ambitious project linking major London creative agencies with Norfolk’s creative sector.

SNF Creative Industries Director to act as the link between the TSL and the Norfolk Creative Sector.
	The project will lead to a number of significant piece of work for creative businesses in Norfolk covering areas such as TV production, graphic design and advertising.

	NI 172
	SG1

SG5
	SNF, NCC, EPIC, Private Sector Partners
	
	
	
	
	

	Creative Norfolk.com
	Development of sector website
	To develop the activity of creative industries employers, UEA, NUCA, City, Great Yarmouth and West Anglia Colleges on the website.
creativenorfolk.com must become the training and employment centre for the creative industries.

To consolidate the position of the website with more promotion/marketing and greater search engine prominence.

To continue the website’s position as the major promoter of SNF events and projects.

To develop the website’s regional prominence.

To increase funding and new funding streams from advertising, sponsorship and affiliate membership.

	NI 172
	SG1

SG5
	SNF, NCC, Private Sector Partners
	£5,000 – Income generated by increased sponsorship, secured by the CIS Director.
	
	
	
	


	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
	Risks
	Risk Mitigation
	Completion Milestones
	Progress to Date

	EPIC
	Support the development of the Creative Industries enterprise hub.
	Support the Executive Director of EPIC to increase the production business, marketing the centre to the industry.
	NI 171

NI 172

LI 1.7
	SG1

SG5
	SNF, NCC, Private Sector Partners, Public Sector Partners
	£1,000
	
	
	
	

	Creative Industries Virtual Skills Academy
	Support City College to develop a Virtual Skills Academy in partnership with other education providers.
	
	NI 163

NI 164

NI 165
	SG2
	SNF, NCC, City College, NUCA, UEA, SNF, Private Sector Partners, Public Sector Partners
	
	
	
	
	

	Evenings with… (Creative Industries Speaker Events).
	Run a series of high profile events with leading figures for the creative industry.
	Enable students and industry professional to gain knowledge form leading industry figures. The first event will be with Clive Anderson.
	
	SG2

SG5
	SNF, NCC, Private Sector Partners, Public Sector Partners
	£,5,000
	
	
	
	

	Odeon Cinema Competition


	Competition run in magazine distributed in every Odeon cinema in the UK
	Raise the profile of Norfolk as creative industries and film making location a tourism location, and raise the profile of the Creative East Awards.
	NI 172
	SG5
	SNF, NCC, Screen East, Odeon, Private Sector Partners, Public Sector Partners
	
	
	
	
	

	Sector Cohesion Activity
	An ongoing series of promotion and lobbying activities to raise the profile of the creative industries sector across Norfolk.
	To Raise the profile of the creative industries sector across Norfolk to regional, national and international audiences.
	NI 172
	SG5
	SNF, NCC, Private Sector Partners, Public Sector Partners
	£10,000
	
	
	
	

	Printed in Norwich
	Formation of an alliance nine printing businesses.
	Norfolk can begin to “punch above its weight” as the individual businesses within the group will use their cross-related strengths.
	NI 172
	SG1
	SNF, NCC, Private Sector Partners.
	£5,000
	
	
	
	

	The Creative Industries Convention 2010 – ‘The Way Forward’

	Following recent ‘China Initiatives’ a convention will be developed to deal with business opportunities with China.  PwC and the China Desk will also be included.


	A formal convention themed around how to take advantage of the upswing in the economy, when it comes.
	NI 166

NI 172

LI 1.7
	SG5
	SNF, NCC, PwC, Private and Public Sectors.
	£5,000
	
	
	
	


	Name of Activity
	Outputs
	Outcomes
	Link to Indicators (LAA Bold)
	SNF Goal

(Lead Bold)
	Partners

(Lead Bold)
	Resources to deliver activity
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	Risk Mitigation
	Completion Milestones
	Progress to Date

	Creative East Awards 2011
	A significant regional event, held as a webcast.
	This approach will overcome the regional reaction to the with both greater sponsorship potential and buy-in from the regional agency and the six county councils.

Given the greater spread and penetration of the event across the region it is expected entry numbers will increase.


	NI 172
	SG5
	SNF, NCC, Public and Private Sectors.
	£5,000
	
	
	
	

	creativeeast.co.uk

	The website will be developed to provide integrated information from other websites to make it “fit for purpose.”
	Delivery of the 2011 Creative East awards and promotion of the industry across the region, with Norfolk at the forefront of creative industries and innovation
	NI 172
	SG1

SG5
	SNF, NCC, Private and Public Sectors
	£5,000
	
	
	
	

	Manchester Initiative
	Working with industry leaders in Norfolk and Manchester to facilitate a successful outcome of this imitative.
	
	NI 172
	SG1

SG5
	SNF, NCC, Private and public sector partners.
	£5,000
	
	
	
	



































