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Local Context: Sources of Finance
Norfolk
Banks Equity Other
4 Investment
e —
= T
t i (]
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| | 1
1 \ I
1 \ ] 1 Perceived

Knowledge Gap of
finance available

lecally

“Significant constraimts™,
Lack of robust evidence to
extent at local level

MNew business start ups [/
local aspinng
entrepreneurs, (1-2-1 and
structured interviews)

puBLIA

Existing / established
businesses — (SME's)
seeking to grow (Online
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l
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Economic
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= =Sigpnificant impact™

Jobs growth in established
businesses
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Growth success factors

(McClarty slide 18, 28 entrepreneurship)

Jobs Growth New business
Objectives starts
o 4
\/
Market Demand Competition I e Manglgiﬁ?ent Human Capital
N A\ _/
\/ \/
External Factors Internal Factors

3 (




+ shaping
norfolk's

University of East Anglia
Norwich Business School

future

7,8,&* 6*"*3 P
( (" D
4884E"? *"*3 M ( (!
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Die [Slowly} Thrive
Finance required to s upport failing | Finance {if needed) is required for
. = business strategy growth
s = |= e .
B = 1 Poor justification for finance - Good justification for finance
e = o postponing the inevitable
E t E‘ Higher likelyhood of s ecuring
2 = 8 Some financing options, higher finance, lowestrisk & a8 choice of
= E o risk, reguires change in 5 OUrces
- % 5 Iapagement goprgach
g S 5 Die (Quickly) Survive
ey - : : :
= E Crisis finance reguired, Finance needed to “tough it ocut”
= = @ immediately
E = .E R eascnable justification for
= Little or no justification for finance finance
=
Low likelyhood of s ecuring Low likelyhood of s ecuring
finance, V.high risk, few opticns, finance, high risk, few options.
unsustainable business Find new markets or be more
competitive
Inneffective | | Effective
Internal Growth Success Factors - CAPABILITY
{Management Skills, Human capital)
Adapied rom siralegyiacio malki, oD onald [(Z2009) p38
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100% -
Q0% -
B0% -
TO% -
B0%
s0% 1 Deals made by private &
a0%, - other funds
0%, - M Public/private co-investment
0%, deals
10% - M Freestanding deals made by
publicly backed funds
0% -

Wales
Morth East

Londan
Marthern Ireland

South East
East of England
South West
East Midlands
North West
Yorkshire
Scotland

West Midlands

Source: calculated using data from Library House database
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Percentage changes on ayear earlier —

All smEs(P)

- —{10

Small businesses(c)

IIIIIIIIII|IIIIIIIIIII|IIIIIIIIIII|II 10

Mar. June Sep. Dec. Mar. June Sep. Dec. Mar. June Sep. Dec
2008 09 10 11

Sources: BBA, BIS and Bank calculations.

(a) Mon seasonally adjusted.

(b) Source: monthly BIS survey. Lending by four UK lenders to enterprises with annual bank
account debit turnover less than £25 million. Data cover lending in both sterling and foreign
currency, expressed in sterling terms.

(c) Source: BBA. Lending by seven UK lenders to commerdal businesses with an annual bank
account debit turnover of up to £1 million. Sterling only. Available at
wiww.bba.org.uk/ statistics/articles small-business- support-december-2 010/ small-business/.
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Q16. When applying to a bank or financial institution for a loan or overdraft,
have you experienced any of the following?

50

40 _4— EBeenturned down outright

30 OGot some, but not all of the
money requested

20 OGot the full amount applied for
but with some difficulties

10 - B Got the full amount applied for
with no difficulties

0 -
Overdraft Loan
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Q 19. Has your business taken steps to reduce its dependency on external
finance during the past 12 months? If so, what?
90
80
; m
28 EYes
30 anN
20
10
0 T T T T 1
Cutting Costs Pay off Use internal funds Reduce credit  Reduce investment
debts/reduce period to customers levels
overdraft
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Q21. For each of the following types of finance, do you think they are harder
to getnowthan a yearago?
gg OEasier
60
50 — o -
%8 - [ OHarder
20
10
0 T T T 1 .
+= - - o o BThe Same/No
g E E é‘% o 3 Change
® 2 2 288 2o
3 5 5 ow L= 2 @Don'tKnow
$ 2 £58 23
& 2 < —3
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