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The Right Honourable Liam Fox MP
Secretary of State for Defence

MOD Ministerial Correspondence Unit
5th Floor, Zone A







Shaping Norfolk’s Future
Main Building 







Charles House
Whitehall, London







Prince of Wales Road
SW1A 2HB








Norwich. NR1 1DJ
Contact: Frances Downey

Tel: 01603 223971

E-mail: frances.downey@shapingnorfolksfuture.org
 November 2010

Dear Secretary of State

Support Of Retention Of RAF Marham
We, as Norfolk’s private sector led economic partnership are writing to you to ensure that RAF Marham is retained as the main base for the Tornadoes and for future flying operations. RAF Marham offers the best operational solution and is already a ‘centre of excellence’.
Shaping Norfolk’s Future’s partnership works to create more jobs, greater prosperity and opportunity for the people of Norfolk. The closure of RAF Marham would have a devastating and irreversible impact on Norfolk, particularly West Norfolk where the base is situated.
We would like to reiterate why RAF Marham is such an important strategic, economic and social site to retain. 

RAF Marham

· has had significant investment as it worked in partnership with BAE Systems, Rolls Royce and the Ministry of Defence to establish a unique facility on the base. The Tornado GR4 fleet are able to be repaired and maintained in one location, rather than at eight separate locations around the UK as before

· has a cost effective location due to the existing scale of infrastructure and its current strengths as a ‘centre of excellence’ for both operations and support activities in a public-private partnership.

· would be a stronghold in the East after the news that two nearby bases (RAF Wittering and RAF Cottesmore) will close next year when the Harrier is taken out of service, added to the fact that Norfolk has not yet fully recovered from the closure of RAF Coltishall in late 2006.
· is the largest employer in the borough of King’s Lynn & West Norfolk representing around one in 12 of the employed jobs

· contributes in excess of £130 million per annum directly into the local economy through salary payments and the purchase of goods and services from local businesses

· contributes to the whole community from the businesses supplying the base, to the retail and service sectors, leisure, sports, education and healthcare providers. The closure would see local businesses lose the custom of the RAF Marham ‘community’ which numbers around 8000 including dependants. 

· as a front line flying base together with the presence of its industrial partners, BAE Systems and Rolls Royce, brings higher paid, higher skilled technical and engineering skills and job opportunities which benefit our local businesses and young people to an area which is largely rural and suffers from low aspirations and educational attainment, low average wage rates and pockets of deprivation. 
· is considered home to 8,000 personnel
It is vital for RAF Marham to be retained to continue to play such a significant and valuable role both nationally and locally, to ensure that previous investments are not dismissed and that the local community does not suffer  
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