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Investing in Communities (IiC)  

The aim of the Investing in Communities (IiC) programme is to tackle deprivation by encouraging economic participation.  IiC identifies three broad strategic themes to address through the programme: skills, employment and enterprise.
The IiC programme has had a significant impact over the last five years in tackling deprivation and social exclusion in the most deprived areas of Norfolk. One of the strengths of the programme has been its ability to access communities through engagement and progression, an ethos which runs across all themes.

A partnership approach to delivery has enabled the programme to make strategic links with a wide range of public, private and voluntary organisations. This has enabled IiC to deliver activities that are complementary to, and embedded in, local strategic partnerships and aligned with other area-based funding initiatives to maximise impact.

The IiC Partnership’s vision is to:

· Reduce deprivation and social exclusion in the most deprived communities of Norfolk, so that more people have the opportunity to realise their potential, contribute to the greater prosperity of the county and benefit from an improved quality of life.  IiC will do this by working in partnership, targeting the areas with the greatest problems and adding value to the existing programmes of local authorities and other public agencies

· Focus on ensuring that those communities and areas that are furthest from the average regional performance are supported to achieve their potential.

The IiC Partnership work towards achieving this vision by:

· Ensuring its investments meet identified gaps in mainstream service provision and provides a substantial body of evidence supporting the approach they are adopting

· Ensuring its interventions are joined up and clearly demonstrate progression pathways for individuals into further learning or employment

· Ensuring its investments fit with and complement local community plans and the investment plans of partners.

Projects supported by Investing in Communities (IiC):
The Alchemy Centre
Alchemy I is an IiC capital project providing facilities to deliver an enterprise education centre at Great Yarmouth College with designated workspace for young entrepreneurs and access to advice, specialist guidance and professional support, thus encouraging small business growth with a view to stimulating the economy of Great Yarmouth.
http://www.gyc.ac.uk/dynamicpage.aspx?page=1&subpage=5
Alchemy II

Alchemy II is designed to deliver key business skills and short-term facilities for individuals wishing to develop their business acumen through targeted support for the development of their enterprise. In particular support will be directed to individuals working in the construction industry as sole traders and focuses on areas of business development that are traditionally weaker than the specific trade they practice; such as record keeping, business planning and negotiation skills.

http://www.gyc.ac.uk/dynamicpage.aspx?page=1&subpage=5
Aspire

This project provides an opportunity for six creative apprentices to work within the cultural sector in Kings Lynn. IiC funding will support three of the six apprentices, who are NEET (not in education, employment or training), to gain a Level 2 qualification. Each of the apprentice positions will be dovetailed in to an overarching project called ASPIRE which has received £90,000 from the Arts Council. The ASPIRE model is a pyramid of shared learning between international artists who will mentor and develop regional and local artists, who in turn will support the creative apprentices.  The apprentices will then act as workshop leads to enthuse younger people in deprived or rural communities.
http://www.kingslynnarts.co.uk/galleries.php
BizzFizz
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BizFizz is a community based business support scheme. It has established an alternative support model to help local entrepreneurs in West Norwich, including provision of a free community business coach and an advisory panel of local business people. It is an award winning scheme that engages with people from all walks of life.  It has enjoyed considerable success in terms of business survival rates and connections made within communities that are long term and last beyond the life of the scheme.
www.bizfizz.org.uk


Bretts Young Person Project

Bretts is an intensive one stop support centre offering accommodation and key worker advice and guidance for vulnerable young homeless people. Based in the centre of Great Yarmouth, it will offer multi agency intervention for 14 -19 year olds identified as being at the greatest risk by Great Yarmouth Council's Leaving Care and Housing Needs teams. Bretts will provide accommodation for 16 young people with individual bedrooms linked to social areas, laundry, café and staff rooms including a "move on" unit which will assist in the transition to independent living.

Community Learning Mentors
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This project aims to help improve the learning, employment and skills opportunities and attainment in some of the most deprived areas of Norwich. 

IiC programme funding enabled the project to happen in 2005 and it has been an invaluable contributor since then. The project is managed by Norwich City Council.
The project aims to break the cycles of low educational achievement and low aspirations in neighbourhoods across the city by:

· Increasing awareness in local communities of the benefits of learning and skills development 

· Increasing participation in learning and skills development 

· Providing relevant and accessible first rung and progression learning opportunities that would otherwise be unavailable

· Assisting people into employment

· Developing local learner support networks and role models within the communities.
Discovery Centre

The Discovery Learning and Skills Centre situated in King's Lynn has received IiC funding for an extension that gives extra space to deliver quality training courses to young people who find it daunting to access larger learning establishments.  As well as offering courses the centre is used as a stepping stone to the local College (College of West Anglia) once they have gained confidence and raised their self esteem.
www.northlynndiscoverycentre.co.uk 


Extended Rural Norfolk Federation (ERNF) Training Centre, Fakenham
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By combining IiC Capital Funding with direct DCSF (Dept for Children, Schools and Families) funding for Diplomas this project has established a Training Centre, used by both local Schools and the community in Fakenham, where previously no similar provision existed. Funding of this project enabled a basic industrial unit to be completely refurbished as a Training Centre.  Refurbishment is extensive and provides a large workshop space for construction/DIY related training, a high spec ICT suite as well as office, kitchen and toilet facilities.
Ensuring Seamless Support                                   
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With funding support from IiC, Seamless Support is delivered in partnership between Voluntary Norfolk, West Norfolk Voluntary and Community Action, Norfolk Rural Community Council and The Guild. The partnership helps to address the lack of free support to social enterprises currently available in Norfolk and ensure that organisations receive correct and timely advice depending on their needs. The project also reduces duplication of resources by enabling partner agencies to jointly case manage organisations and individuals through the provision of intervention and support.

http://www.seamlesssupport.co.uk/
Kickstart
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Kickstart Norfolk has grown to be the largest ‘Wheels to Work’ scheme in the UK.  Through the loan of mopeds, it helps people across Norfolk gain access to employment and training. The scheme is open to anyone aged 16 to 65 year old with little or no access to public transport and with no private transport of their own. Applicants to the scheme tend to fit in two groups; by far the largest number are those struggling to find employment because they are restricted by poor or no transport options. Every effort is also made to help those in a job but who are in danger of losing it through lack of transport. Mopeds are loaned for between three and six months depending on individual circumstances.
http://www.kickstart.ik.com/
Kings Lynn Micro Enterprise Centre

Forward and Futures supports people with learning difficulties who live in or near West Norfolk and for their carers, to lead the lives they choose in the community. This includes developing independent living and employment skills, communication, sports and creative art, in a variety of settings that includes the award winning Community Composting Project.
Learning Catalyst
Learning Catalysts is an action research project to raise aspirations in the most educationally deprived areas of West Norfolk.  

The project works through 'Learning Catalysts' who are normally support workers in schools, able to act as a bridge between the school and the community.  They are trained for multiple roles as 'active listeners', IAG signposters, first-rung learning enablers, recorders of data on aspirations, mentors and positive role models.
Learning & Skills IAG (Information, Advice and Guidance) Gateway
This project delivers accessible information, advice and guidance on training and work opportunities in North Norfolk. It provides a service in each of the market towns of North Norfolk. 
www.l4esp.org and www.northnorfolk.org
Norwich Enterprise Centre
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The Norwich Enterprise Centre is the hub of Norwich’s LEGI (Local Enterprise Growth Initiative) Programme. A flagship building provides a “shop window” in the city centre through which to promote the enterprise message and raise awareness and use of publicly-funded business support services.    

Capital funding was requested from Norfolk’s IiC Programme in 2007/2008 to support an improved standard of refurbishment and provision of fittings and equipment to provide a high standard of training and meetings facilities which would provide greater flexibility in terms of the offer – making the Centre an attractive venue for business support provision and the business and individuals who use it.

Core funding was provided by the Capital Grant of the Norwich Local Enterprise Growth Initiative (LEGI), a programme providing support to people across Norwich to get started in business, get back to work or improve their job prospects.
www.goforitnorwich.co.uk or email legi@norwich.gov.uk

Great Yarmouth Enterprise Hub
This is a partnership project achieved through the creation of a Hub building for the Great Yarmouth Local Enterprise Growth Initiative (LEGI) programme. The Hub building is pivotal to the success of the LEGI programme, as it provides a central point for the delivery of a range of partnership activities, all targeted at raising a culture of enterprise in the Borough. 
The Hub building will accommodate a range of delivery partners, able to offer free guidance, skills development and financial support, aimed at helping those wishing to become self employed, as well as supporting the growth of existing small and micro businesses. 

The Hub will also offer the opportunity for hosting, or providing a pathway for, other complementary initiatives within Great Yarmouth; for example the next step for tenants of the Alchemy centre who have outgrown the space available. 
NR5 and Future Radio
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Future Radio is a community radio station for Norwich. Based in West Norwich and funded by EEDA and the NELM Development Trust (North Earlham, Larkman and Marlpit).
Future Radio is part of Future Projects (formerly known as The NR5 Project), a community based arts, media and education charity. Future provides school inclusion projects for young people aged 13 to 16 years, post 16 support, music, media and radio training, education films/DVD’s and much more.

http://futureradio.co.uk/
STEPS (Support Through Education, Partnership and Skills)
The STEPS project aims to develop the capacity of a local community through established Learning Communities in priority areas. There are seven learning communities linked to each of the seven Local Strategic partnerships, and although each operate in a slightly different way, their main purpose is to engage their communities in first level learning and promote progression to mainstream programmes offered through Adult Education or the colleges of  FE. 
www.norfolklearningpartnership.com


OPEN
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The OPEN Youth Venue is a multi-faceted project and relates to improving the life chances of young people through the enhancement of provision around key support services with young people in Norfolk between 13-25 years old, by collocation and collaboration of statutory, voluntary and community groups at the OPEN Youth Venue, Norwich.  Working in synergy with the Venue will be a strategic outreach programme targeting young people in the deprived communities throughout the county. 
http://www.open247.org.uk


Pathways
Capital investment for the Stairways project, which operates a Youth Engagement centre based in two industrial units within the Mile Cross Ward of Norwich. The units are jointly managed by three High Schools: Sprowston Community High, Sewell Park College and Thorpe St Andrew High with a management board that includes representatives from Children’s Services, Youth Offending and the Voluntary sector.
Pennoyer’s Village Centre
The School Charity of William Pennoyer is a small educational charity established in the 17th century to provide free schooling for local children. With the closure of Pulham St Mary’s village school in 1988, the Charity was left with a derelict building with no purpose, and a very small income to support educational activities in the community.  

A new Village Centre, “Pennoyer’s”, has been created to provide facilities for education of local people, community activities, recreation and support of local small businesses and entrepreneurs.  The project will preserve the heritage building, which is of national importance.
www.pennoyers.org.uk


Reading Café
This project will provide a reading recovery programme (phase 1) for under achieving children, with their parents also involved and gaining basic skills as co-educators or volunteers, so that they are able to gain the confidence to step back in to learning.
The project will be delivered in two phases, the first being the pilot phase, reading cafes and the second being the creation of a reading and writing café.
Red Balloon

The aim of Red Balloon is the recovery of bullied children. In Norwich the Red Balloon Support Group started in 2006 with six children, of whom two returned to mainstream school within the first year.
The curriculum at Red Balloon is largely student-directed, in that the young people read, write, listen, speak and do maths and science about areas and topics that interest them. Much of the academic tuition is one to one or one to two to ensure personalised education in a safe context.  Once the students have regained their confidence and are able to cope academically and socially they are supported in their return to mainstream school; their entry to further education; or to employment.
http://redballoonlearner.co.uk/
RESULT – Releasing Entrepreneurial Skills Using Local Talent

The Result project develops a culture of enterprise, building on the imagination, skills and aspirations of people living in the Griffon / North Walsham area and surrounding 26 parishes of North Norfolk.
It does this by providing business coaching on an individual basis to both start-up and established small businesses, with the aim of developing personal assurance as well as contacts and techniques necessary for a successful business. This coaching may be through a telephone call or an in-depth meeting; it is not time limited and the relationship and confidence between the coach and the business is encouraged to grow and mature. 
In its focus on a rural area, this is an innovative and pioneering project.
www.ruraladvice.co.uk



St Augustine’s Centre
St Augustine’s is owned by the Borough Council of Kings Lynn and West Norfolk and was established in 2000 as a Healthy Living Centre (part of a national initiative).  The building houses a GP’s Surgery, Health Visitor Service, community transport and childcare services and engages well with the local community. The Family Support Centre, (known as Mr Bee’s - Family Centre) is a registered charity, created to serve the needs of families, disadvantaged families and lone parent families in the West Norfolk Area

Supporting Enterprise in North Norfolk

The Economic Development Unit of Norfolk County Council has identified the need to increase the number of business start-ups in rural areas of the County and to further develop the support available to those enterprising individuals in such areas who might be considering entrepreneurial activity.
This project intends to stimulate enterprising activity and offers support for early stages of start-up activity in rural communities within North and West Norfolk.  Experienced advisers will be sent into selected communities to attend community events and activities and offer opportunities for individuals to discuss enterprise in an informed yet unchallenging manner.  

Sure Futures
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Sure Futures is a creative industries partnership that offers hands-on, engaging, effective programmes that generate knowledge and skills in enterprise education. The partners are five major providers of creative media and arts programmes for young people in the East of England. Together it provides schools with a portfolio of exciting projects that address the needs of the enterprise curriculum and are designed to meet businesses’ needs for enterprise skills.
http://www.surefutures.co.uk/
Wayland Skills Centre
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Wayland is an independent skills centre on the site of Wayland Community High School and offers training in engineering and construction.  It supports and offers diplomas and BTECs for school age children, community learning opportunities for young adults and in-house training and apprenticeships offered by local construction and engineering companies.   The building provides a venue for work based learning providers and community and voluntary organisations who wish to access specialist facilities that currently do not exist in the area.  The aim of the centre is to address the specific skills shortage and enhance employment opportunities.

http://www.watton-norfolk.org.uk/WaylandVocationalTrainingCentre.html
York Road Youth and Community Centre
This project is looking to enhance Life Skills training provision at the Great Yarmouth York Road Youth and Community Centre by extending the current facility/usage. Underpinning and extending existing provision will require the installation of high quality kitchen and laundry equipment that will withstand the rigours of constant usage by inexperienced hands, coupled with state-of-the-art teaching equipment including video cameras and on-line access. All this will enable effective training to be provided to a wider number of hard-to-access groups of young people in the 13-19 years age range.
For further information go to individual websites where stated or contact the Investing in Communities (IiC) team
mailto:eliska.cheeseman@norfolk.gov.uk
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