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PNV/PNVi Feb 1978 and Feb 2005. Source: UNDP

Sustainable tourism in this region must be about 
reconciling conservation with local livelihoods



Ecosystem Services Framework: a tool 
for thinking about sustainable tourism?

Ecosystem ServicesEcosystem Services :
“any functional attribute of natural 

ecosystems that are demonstrably 
beneficial to humankind” (Myers, 1996)



Why Payments for Ecosystem Services?
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Global, National and Regional Values

Ecosystem Services: montane
forests of Rwanda



Local Values



Does tourism have a special role to play in 
resolving the problem of trade-offs?

• Trade-offs: 
– locals value provisioning (and cultural?) services
– More distant stakeholders value biodiversity and regulating 

services such as carbon storage 
– The poor pay the cost for conservation

• Nature Tourism can (in theory):
– Reconcile needs of local and distant stakeholders
– Reduce local dependence on provisioning services, increase 

dependence on biodiversity 
– Transfer wealth from richer to poorer – ‘downstream’ wealthy 

reward ‘upstream’ poor for providing ecosystem services.



Decisions that have supported tourism’s role

1. Late 1970s. Decision to promote gorilla 
tourism 



RWANDA TOURISM--GOVERNMENT REVENUES 2003-2010

$2.16 $4 $6 $7 $8 $10 $10
$17

$1 $1
$2

$3 $4
$5 $7

$9

$1
$1

$2
$3

$4
$6

$8

$10

$1
$2

$2
$2

$3

$4

$5

$5

$-

$5.00

$10.00
$15.00

$20.00

$25.00

$30.00
$35.00

$40.00

$45.00

2003 2004 2005 2006 2007 2008 2009 2010

Revenue From Visitors Visas

Revenue From Tourism
Employees Taxes

Revenue From Tourism Private
Sector Companies

Revenue From Parks Fees



2. Mid 1990s Revenue Sharing
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Summary of revenue sharing projects in BINP and PNV



• 3. NGO and donor 
support for Conservation-
related Enterprises
- e.g. Tourism accommodation, 

beekeeping, crafts, medicinal plants.



Sabyinyo Silverback Lodge, Rwanda, opened 2007

Funding: IGCP/ USAID

Ownership: SACOLA

Management: Governor’s Camp

Between August 2007 and 
February 2008, SACOLA 
received US$34,500



Nyungwe Lodge, Rwanda

Strategy:

High value, low 
environmental impact 

Avoid mass tourism

Competitive advantage, NOT 
comparative advantage

Kenya: $500M tourism 
receipts, 844,000 tourists
Mauritius: $500M tourism 
receipts, 80,000 tourists

Source: OTF consultants

Visitor Numbers and Revenue, PNV, 1999-2005
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Concerns about social and 
ecological sustainability

• Carbon footprint means 
poor performance in 
relation to regulating 
services? (It ain’t ‘eco’, 
is it?)

• Who really benefits?
• Volatile industry

% households who feel that 
they benefit from tourism, 
by parish. Source: Plumptre
et al (2004)



Parallels with Norfolk?


