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Welcome

Eco Driving at Lotus



Welcome to Lotus

• House Keeping

– Fire Alarm Test at 10am Today
– Amenities 

• Programme

– 8:20am Ian Findlater, Group Business Development Director, May Gurney  
Driving down the cost of operating a transport fleet.

– 8:30am Nick Schiller, Managing Director, Archant Print
Greener Fleet Design

– 8:40am Sally Plail, Driver and Rider Development Manager, Norfolk County Council
Principles and Benefits of Eco Driving

– 8:50am Fiona Atkins, Sustainable Prosperity Officer, Shaping Norfolk’s Future 
EcoDriving; the next steps

– 9.00am Tour around Lotus and opportunity to trial an EcoDriving simulator
– 10:00am Close



Eco Initiatives at Lotus

• Engineering Projects



Eco Initiatives at Lotus

• On Site here at Hethel



© Group Lotus Plc

Thank you

www.grouplotus.com
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Driving down the cost of operating a 
transport fleet

19 January 2010

Ian Findlater
Chair of Sustainable Prosperity at Shaping Norfolk’s Future
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MG target

“thriving in a low carbon economy”
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Some Facts

May GurneyMay Gurney’’s 2008s 2008--0909
Carbon FootprintCarbon Footprint

93% Fuel93% Fuel

78% 78% 
CommercialCommercial

15% 15% 
Car Car -- BusinessBusiness

7% 7% 
Car Car -- PrivatePrivate

Fleet MilesFleet Miles

TrackersTrackers

60% 60% 
YesYes
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Road Map for 50% CO 2 Reduction

20082008--0909

20092009--1010
20102010--1111

20112011--1212

20082008--0909

20092009--1010
20%

20102010--1111
15%

20112011--1212
15%

MeasurementMeasurement
•Carbon footprint
•Group KPI
•Fuel reports 
•Tracker data

EfficiencyEfficiency
•BRM 
•Monthly measure
•SLIM programme

InvestmentInvestment
•Vehicles
•Handhelds
•Etc. 

RethinkRethink
•Logistics
•Depots
•Work planning
•Service delivery

50%50%
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SLIM UR CO2
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15% reduction claim



13

15% reduction in  CO² - Why wouldn’t we?
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Nick Schiller
Managing Director, Archant Print
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� “Archant believe that greener cars are better 

for the environment and cost the business 
less to run”

� Key elements of new scheme:
� All cars to be 160g/km or less
� Green “trade down” option to reward drivers 

selecting more environmentally friendly cars 
at all grades

� All Pool cars to be CO2 = 98g/km or less
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� Current average CO2 = 146g/km 
� Target over this replacement cycle is below 

120g/km average
� Each Grade has a “Green” choice

� Driver who takes green car will receive £40pm 
additional bonus payment (which will cover 
BIK on the car for 20% tax payers)

� There is an exception to this option where the 
role requires a van or estate car 

� Choice by Archant will be governed by Health 
and Safety considerations
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� Current CO2 = 2,009 tonnes / annum
� New Strategy CO2 = 1,624 tpa

= 19% reduction
� Current fleet 70% diesel
� Move to 100% diesel with higher mpg 

expected to save Archant c. 8% = £38kpa  
(plus drivers save on personal mileage)
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� Current average CO2 = 166g/km 
� Target over this replacement cycle sub 

130g/km average 
� This will save 107tpa CO2 (22%)
� Each Grade has a benchmark car and choice 

is between cars up to this vehicle based on 
whole life cost

� If driver chooses a greener car they receive a 
bonus payment
� The greener the car the greater the % of 

the saving which goes to the driver
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� Driver has free choice of cars
� Lower the CO2 - higher the incentive payment
� Payment is percentage of Archant saving on leasing, 

service and NI on BIK
� The following bands define the reward earned

CO2 % of saving

<130 30%

<110 60%

<100 90%
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� LCV Fleet of twenty 3.5t vans
� Used day and night to deliver papers in 

Norfolk and Suffolk
� Annual fuel use £150k
� EcoSafe Drive programme commenced 

January 2010
� Expected savings of £30k + reduction in 

road risk 
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EcoSafe DrivingEcoSafe Driving
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Why EcoSafe training?Why EcoSafe training?
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The benefits...The benefits...
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TrainingTraining
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Why come to the Forum?Why come to the Forum?
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Fiona Atkins 
Sustainable Prosperity Officer 

Shaping Norfolk’s Future
EcoDriving; the next steps



The aim of the competition
� EcoDriving can save you up to 20% off your fuel 

costs (or every 5 th tank of fuel could be FREE!)  

� To raise awareness of the potential financial savin gs 
that can be achieved through adopting the principle s 
of EcoDriving.

� To encourage businesses to lower their carbon 
emissions. 

� Create a better environment for those that live and  
work in Norfolk.  

� To have some fun!



The Challenge

� The competition will be held on 9th, 10th and 11th March 
at the Forum. 

� Archant Print, Archant Distribution, May Gurney, Lotu s 
and Shaping Norfolk’s Future have already signed up  to 
the competition.  

� We challenge you to sign up a team to compete again st 
our partners and other Norfolk businesses on the 
EcoDriving simulators.

� Shaping Norfolk’s Future invites you to put 
forward a team to compete in the EcoDriving
competition.



Prize 
� EcoDriving reduces fuel consumption and therefore 

increases the number of miles per gallon.

� The team that reaches the furthest distance using a n 
allocated amount of fuel will win a track day at Lo tus.

� 15 drivers from each of the top three teams will be  
awarded EcoSafe Driver training provided by Norfolk 
County Council.  

� Norfolk County Council will also be happy to offer 
advice/training to those that are not successful in  
winning the training through the competition.
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Book a place today….

Need more time to put together a team? 

1. Ask Fiona to give you a call within the next coup le of days. 

2. Book a date and time for your team to compete in th e competition
at www.sustainablenorfolk.co.uk

3. Alternatively contact Fiona Atkins on 01603 638307 or 
Fiona.atkins@shapingnorfolksfuture.org

Please state your company name and your preferred date and time 
to compete in the competition. 

See Fiona to book a team on your preferred date and  
time.


