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Event sponsored by Norwich City Council as a legacy  
from the GoForIt LEGI programme
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Chameleons Required

Andrew Wilson
NWES, Head of Enterprise 

Services
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An example of mentoring
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Something for you

• Characteristics of a mentor

• Single words

• Talk to you neighbour
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My ideal mentor?

• Impartial
• Evaluative
• Experienced
• Logical
• Aware
• Supportive
• Listens

• Challenging
• Enthusing
• Creative
• Open minded
• Patient
• Adaptable
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What am I?
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The mentor role

Develop the idea Develop the 
entrepreneur

Emphasis of the 
relationship is on the 

business
Advising Mentoring

Emphasis of the 
relationship is on the 

person
Performance Coaching

Personal or Life 
Coaching

Reality
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Phases of support

• Developing rapport and building trust

• Achieving goals

• Closure
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The mentor’s challenge

• To provide a stimulating sanctuary in which 
your mentee can relax and reshape their 
future

• To produce a warm, wise and focused 
approach to develop your mentee’s needs

• To pass on knowledge and the practical 
tools in a way that your mentee can accept 
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My ideal mentor?

• Impartial
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Mentoring is a profession

• Desire

• Commitment

• Personal Development

• Know your limits
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Michael’s quote

“I enjoy mentoring because I can see we 
have achieved something together. It is 
interesting when you help someone to do 
business better, to make the most of their 
capabilities and to see them coming up 
with the ideas.”
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The Prince’s Trust

Context - our client priorities: ages 18-30

� Unemployed

� Educational underachievers

� Ex-offenders/those at risk of 

offending/serving prisoners

� Those in or leaving care



The Prince’s Trust

Context - our programme aims:

� Personal Development training and build 

confidence

� Develop and learn new skills to prepare 

for work

� Improve access to work through 

Employment and Self Employment



The Prince’s Trust

Dealing with expectations:

Clients:

• what mentoring is - isn’t

• understand what it can do

• be honest if its not working

Volunteers:

• understand limits

• honest if its not working



An Effective Mentor

Helps a young person see their potential
Gives feedback, questions effectively
Focuses discussion
Summarises
Helps a young person reflect on actions
Encourages decision making
Celebrates their success 



The Prince’s Trust

Induction/Training

1:1 interviews 

2 day training

1. What we do

2. Boundaries/confidentiality

3. What mentoring is, skill sets

“They don’t tell you what’s
good for you, they actually
listen to you. So if you’ve
got a dream, they don’t
make it seem unrealistic.”

Sarah Bennett
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Recruiting

Needs analysis quarterly

Targeted geographically and specialty

Web advertising

CVS, local contacts

Word of mouth & recommendation

Active links with existing volunteers
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Governance and Personal Safety

Take up two references

CRB checks depending on role

Formal appointment letter

Volunteer Policies

Personal Safety & Disclosure ( 24 hr line)



The Prince’s Trust

Management:

Regional Volunteers Manager plus team

Monthly client/mentor reports

Data recording, meetings/calls/other

Toolkit 

Minimum standards

Performance reporting on Key indicators



The Prince’s Trust

Ongoing Mentor Support:

Events local/regional, celebration

Communication e-bulletin and Newsletter

Website Volunteers section

Recognition Policy

Annual independent surveys

Annual 1:1 reviews



The Prince’s Trust

Closure: Be

Identify when relationships end

Encourage a closure review

Identify other opportunities

Thank you letter

Recognition



The Prince’s Trust

Quality & Minimum Standards:

Annual self assessment 

Annual independent Quality Audit

Process Toolkit

Minimum standards  - 36 key points

Monthly performance reports KPI’s
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