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1. Introduction

Shaping Norfolk’s Future is the business-led economic development
partnership for Norfolk and works to create wealth and jobs for people across
the county.

It was established to provide a forum for partners to work together to
coordinate action, influence investment and speak with one voice on important
issues which affect the economy of Norfolk and its constituent parts.

Current chairman is Mark Hodges, executive director of Aviva, Norfolk’s
biggest private sector business.

SNF's partners include all the local authorities and other key public sector
stakeholders, as well as leading individuals and organisations from the private
and third sectors.

This broad alliance of stakeholders puts SNF in a unique position, enabling
the partnership to act as a bridge between the public, private and voluntary
sectors.

This allows public sector decision makers to have a greater understanding of
the needs of business and for businesses to play a greater role in the
development of policies and actions to support Norfolk’'s economy.

It also enables public and private sector leaders to work more closely together
to advocate the case for investment in Norfolk at regional, national and
international levels.

As public sector finances tighten in the next few years, this ability for different
partners to work together in a more focused, collaborative fashion will be
increasingly important.

SNF is organised with three overlapping approaches to reflect the diverse
nature of the Norfolk economy sectorally, geographically and thematically.

The approaches cover:

¥ Sectors — eight parts of the Norfolk economy in which Norfolk has strength
and the potential to grow.

+ Local areas — seven geographic areas which make up the county, each
with local priorities and challenges.

< Thematic — six cross-cutting groups covering areas common to local areas
and sectors.

The role of the SNF core team is to provide overall strategic leadership for the
partnership as well as facilitate the links between these different approaches
to maximize impact and reduce duplication.
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The core team is also responsible for leading on a focused number of
strategic initiatives.

Over the past year SNF has increased its effectiveness. The partnership has
a greater profile and clearer purpose.

Internal structures have been improved and SNF has played a leading part in
a number of significant initiatives.

Examples include:
Launch of the Norwich in 90 rail campaign.
Development of a broadband strategy for Norfolk.

Significant contribution towards the Norfolk County Council funded World
Class Norfolk campaign.

Organisation of eco-driving competition and low carbon business breakfasts.
Leading the enterprise agenda on the Norwich Research Park.

Having reviewed the areas in which SNF could be engaged, our aim is to
focus activities on the following interlinked areas:

+ Strategic coordination and facilitation

i Strategic
- Advgcacy and lobbying | | Coordination &
+ Business engagement and intelligence Facilitation
. . Advocacy Business
+ Profile raising & Lobbying Engagement
+ Business support and growth & Intelligence
< Skills development
< Sustainable prosperity
Profile SNF Business
Raising Support &
Growth
Sustainable ,
Prosperi Skills
perty Development

Over the past two years SNF has become a much more effective partnership.
However we recognise there is more to do.

Over the coming year we will:

+ Strengthen relationships with partners, particularly LSPs, and look for
opportunities to collaborate.

+ Explore additional funding opportunities from both private and public sector
sources.

+ Implement clearer performance measures to monitor the effectiveness of
the partnership and its value for money.
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2. Vision and goals

The shared vision for the Norfolk economy in 2015 is:

“For Norfolk to have a distinctive economy, characterised by innovative and
distinctive businesses, where people are skilled and motivated with the
opportunities to maximise their potential in a high quality environment.”

Strategic goals

The economic strategy for Norfolk was first launched in 1997 and updated in
2000. A refreshed strategy 2006-2015 was published in May 2006.

The strategy provides overall strategic direction to support Norfolk’s economic
development.

The strategy is expected to be updated following the completion of the Local
Economic Assessment in November 2010.

The Local Economic Assessment is being developed by Norfolk County
Council with the district authorities, supported by SNF.

The current SNF strategy identifies six strategic goals underpinned by a clear
set of priorities to achieve this vision:

SG1 - | To improve business performance and encourage innovation and
entrepreneurship.

SG2 - | To promote learning and skills and to raise aspirations to meet the future
needs of Norfolk.

SG3 - | To reduce deprivation and social exclusion in Norfolk, so that more people
have the opportunity to realise their potential contribution to the greater
prosperity of the county and benefit from an improved quality of life.

SG4 - | To make Norfolk an exemplar of environmentally sustainable prosperity.

SG5 - | To communicate and maximise the benefits of Norfolk’s positive profile locally,
regionally, nationally and internationally.

SG6 - | To develop an infrastructure that supports sustainable economic growth whilst

maintaining the quality of the county.
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Regional and national context

SNF's strategic goals closely align with the Regional Economic Strategy,

published in 2008.

The table below shows the main fit between the RES and SNF's strategic

goals.

SNF Goals and Priorities

Main RES Strategic Goal Fi  t

SG 1 -'To improve business performance
and encourage innovation and
entrepreneurship’

Enterprise - improving businesses
performance and a stronger culture of
entrepreneurship

Innovation - realising the value of
innovation by bringing ideas to the market

SG 2 - ‘To promote learning and skills and to
raise aspirations to meet the future needs of
Norfolk’

Skills for Productivity - developing skills
for the changing economy

SG 3 - ‘To reduce deprivation and social
exclusion by increasing access to and the
quality of employment and training and
through regeneration’

Economic Participation - opportunity for
all in the sustainable economy

SG 4 - ‘'To make Norfolk an exemplar of
environmentally sustainable prosperity’

Resource Efficiency - benefiting from a
low carbon, low resource economy
Spatial Economy - sustainable places
that attract and retain the people and
investment necessary for a world class
economy

SG 5 - ‘To communicate and maximise the
benefits of Norfolk’s positive profile locally,
regionally, nationally and internationally in
order to increase competitiveness, trade and
investment’

Spatial Economy - sustainable places
that attract and retain the people and
investment necessary for a world class
economy

SG 6 - ‘To develop an infrastructure that
supports sustainable economic growth whilst
maintaining the quality of the County’s
environment and heritage’

Digital Economy - accelerating the use of
digital technologies in public services.
society and commerce

Transport - a transport system that fully
supports sustainable economic growth
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As well as the regional economic priorities, SNF’s strategy also aligns with
national policy.

Last year the Government published New Industries New Jobs, outlining
areas of the UK economy with potential for growth.

SNF'’s current sectors are as follows:

Creative Industries
Energy

Engineering

Financial Industries Group
Health & Life Sciences
Tourism

b . . . . . .

SNFs' new sector will cover:

P Web Development & Technology

Agriculture & Food Processing

The table below shows the main fit between the two.

New Industry, New Jobs

SNF Sectors

Advanced manufacturing

Zngineering

Business & Professional

Financial Industry Group

Digital Economy & Creative Industries

C

reative Indu stries

Web Development & Technology

Life Sciences

Health & Life Sciences  — sector group due
to be replaced by NRP Enterprise from
Innovation Board

Low Carbon Economy

Sustainable Prosperity  thematic group
works across all sectors

Engineering and Energy sectors are
working together to develop a clean tech
cluster and supply chain.

Engineering and Energy sectors are also
developing a wind energy cluster.

Tourism, Hospitality & Leisure

ourism
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Economic context

2009 was one of the most challenging years on record for Norfolk businesses,
many of whom have been significantly affected by the global recession.

The pace and depth of the slowdown was unprecedented in modern times,
triggered by a collapse in confidence in the banking sector.

The downturn impacted most sectors, with construction and retail amongst the
hardest hit.

Norfolk’s businesses were hit by the downturn, although the impact was not
as pronounced as in some parts of the country.

Unemployment, whilst it has risen, rose less than regional and national
averages and sectors such as farming and tourism have fared more strongly
than some.

Whilst the economic slowdown was severe, there was an unprecedented
response from the Government, EEDA and local policymakers to tackle the
downturn and minimise its impact on individuals and businesses.

SNF played its part in assisting businesses through the downturn.
Measures taken included:

+ Hosted a joint session of the County Strategic Partnership to look at the
impact of the downturn.

+ Developed a response to recession plan for the CSP.

+ Carried out detailed research into bank lending to businesses in Norfolk,
leading to the production of a leaflet for businesses.

+ Supported a major Meet the Buyer event organised by Norfolk County
Council.

< Lobbied for the bringing forward of infrastructure projects including the A1l
and Norwich Northern Distributor Road.

+ Played an active part in the World Class Norfolk campaign aimed at
bringing inward investment into the county.

Norfolk’s economy began to show the first signs of recovery in the second
guarter of 2009, with unemployment reducing and the number of firms
shedding staff falling.

This slow recovery has been sustained into 2010, with an improvement in
business confidence.

However, there are some clear indications the recovery is patchy and there
are significant challenges ahead for local businesses.

Unemployment began rising again towards the end of 2009 and has continued
to rise into 2010.
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Whilst some firms are seeing new orders coming through, confidence is still
low in many sectors.

In addition those businesses which have benefited from higher public sector
spending are likely to be impacted by cuts across the public sector.

SNF's priorities during 2010/11 therefore need to take into account the
continuing fragile nature of the economy.
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3. SNF Priorities

Core team

Over the coming year, the core team’s external facing activities will be
focused on seven overlapping areas. Each area has an identified lead within
the SNF team.

Strategic coordination and facilitation (Chris Starkie, Jason Middleton)
Advocacy and lobbying (Chris Starkie)

Business engagement and intelligence (Chris Starkie, Frances Piggott)
Profile raising (Emma Finn)

Business support and growth (Jason Middleton)

Skills development (Jason Middleton)

Sustainable prosperity (Fiona Atkins)

N o o M w NP

1. Strategic coordination and facilitation

Acting as a strategic coordinator and facilitator is a key function of the
partnership.

The partnership brings together the public, private and voluntary sectors on an
equal basis, through the partnership board and the individual boards
governing sector and thematic groups and the local areas.

Norfolk Local Area Agreement (LAA)

Shaping Norfolk’s Future is the lead partnership on the economic elements of
the Norfolk LAA and actively works with LAA indicator leads, LAA Champions
and key partners to ensure there is a strategic approach to delivering
economic LAA activity to enable the county to meet its LAA targets.

During 2010/11, the partnership’s core team will support newly formed
strategic action plan for all economic National Indicators, including those in
the LAA, and ensure that sector and thematic activity clearly contributes
towards the delivery of LAA targets and outcomes.

Local Economic Assessment

During 2010/11, Norfolk County Council is leading on the development of a
local economic assessment for Norfolk.

The LEA is a new statutory duty, and will be a significant piece of work which

will aid policymakers understand in more detail the strengths and weaknesses
of the Norfolk economy.

11
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SNF and district colleagues are supporting the county council in the
development of the LEA. SNF'’s role will include providing the link to the
private sector.

It is anticipated that the LEA will be launched at the SNF conference at the
end of 2010.

The new Local Economic Assessment will lead to the development of a new
economic strategy for Norfolk.

The current strategy, which is also the SNF strategy, is due to be updated and
following publication of the LEA, work will begin, in partnership with the county
council and other partners, on a new strategy.

Broadband

SNF is also well-placed to act as a strategic coordinator in a number of other
areas. One of these is developing a strategy for broadband.

It has become increasingly clear that improving access to and speed of
broadband is crucially important to improving the competitiveness of
businesses across Norfolk.

The county’s relative geographic isolation and predominately rural nature
means that the county faces the real possibility of not being included in the
roll-out of next generation broadband by BT and other telecoms providers.

Since late last year SNF has been leading on the development of a
broadband strategy. The strategy and associated action plan is designed to
identify ways of bringing next generation broadband to Norfolk and stimulating
demand amongst businesses for high speed broadband.

During 2010/11 SNF will continue to develop the strategy and start
implementing the action plan.

Specific actions will include:

» Continuing to lobby BT for investment in Norfolk, particularly in larger
settlements and growth locations such as Rackheath.

» Continuing dialogue with other telecoms providers such as Babcock, who
are interested in investing in Norfolk.

» Continuing to work with district colleagues to ensure a joined-up approach
across the county.

» Exploring funding routes for potential projects, including European and
central Government funding.

» Continuing to raise awareness and build demand amongst businesses
through initiatives such as Erebus and developing SNF’s broadband
website www.broadbandnorfolk.com

12
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ERDF Competitiveness programme

SNF represents the County Strategic Partnership on the ERDF
Competitiveness Programme, which aims to raise the performance of the
regional economy through ‘low carbon growth’ by capitalising on the region’s
strengths, increasing productivity, enhancing resource efficiency and raising
skills levels.

During 2010/11, SNF will deliver a new Norfolk ERDF Plan, which will be
embedded into LAA and sector activity, to ensure that the funding
opportunities presented by the programme are maximised.

This has the opportunity to bring millions of pounds of European funding into
Norfolk.

Coordination and collaboration

Challenging times for both the private and public sectors means that
coordinated activity and the elimination of duplication are becoming
increasingly important.

Over the coming year SNF will be seeking to play its part in looking at how
partners can work together more efficiently and more effectively.

2. Advocacy and lobbying
Over the past 18 months SNF has been developing its role as an advocate for
the Norfolk economy, fulfilling its role of helping Norfolk speak with one voice

on important issues.

SNF has developed an advocacy plan, which will be used to develop and plan
advocacy work going forward.

It will also be used as a reference to measure the impact of advocacy activity.
During 2010/11 advocacy activity will focus on:

A1l and Norwich Northern Distributor Road

Whilst both schemes have made significant progress, there are still potential
hurdles to be overcome.

SNF will continue to work with its partners to ensure these crucial projects
remain on track.

Greater Anglia rail franchise

Over the next few months the new rail franchise covering most of Norfolk, and
in particular the Norwich to London service, is being re-let.

13
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In February SNF and partners launched the Norwich in 90 campaign, which
calls for a faster, more reliable service from Norwich to London as well as a
package of other service improvements.

In the coming year, we will continue to evolve the campaign, covering the
consultation period with stakeholders, the tender period proper, the period
following the appointment of a new franchisee and finally the period after the
new franchisee starts operating.

The campaign targets a range of stakeholders, including the DfT, Network
Rail and potential new operators.

Broadband

As outlined in section 1, improved broadband is key to ensuring Norfolk
businesses remain competitive.

The broadband strategy contains a number of strands, including advocacy
and lobbying.

During 2010/11 this will include:

» Continuing to lobby BT for investment in Norfolk, particularly in larger
settlements and growth locations such as Rackheath.

» Continuing dialogue with other telecoms providers such as Babcock, who
are interested in investing in Norfolk.

World Class Norfolk

This activity is covered in more detail in section 4, profile raising. However it is
worth mentioning that advocacy and lobbying are crucial components of the
campaign.

Other areas

Over the coming year SNF will continue lobbying activity focused on the
utilities deficit which is hindering development in the county.

In addition to our main priorities we will lobby on a range of other issues,
generally relating to either issues focused on a local area or particular sector.

3. Business engagement and intelligence

SNF has a key role to play acting as a bridge between the public, private and
voluntary sectors.

For the public sector, business engagement is about understanding the needs
of businesses. For the private and voluntary sectors the engagement is
ensuring that their needs and aspirations are reflected in the strategies and
actions of the public sector.

14
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This year, record numbers of businesses were engaged with the partnership,
through sector and thematic groups, through the SNF conference, or through
one of our campaigns.

SNF also plays an important role in the gathering of business intelligence as
part of its contract with EEDA.

SNF produces monthly, quarterly and annual business and economic
intelligence reports. These reports are also made available to SNF partners.

Over the coming year we will be continuing to strengthen our business
engagement and intelligence activities through:

= Ongoing development of our sector and thematic groups, to ensure they
continue to be private sector led.

» Organisation of the SNF conference 2010 — continuing to increase
business attendance.

» Strengthening of links with business groups including Norfolk Chamber of
Commerce, Institute of Directors and Federation of Small Businesses.

» Involvement of more businesses in our advocacy campaigns, building on
the Norwich in 90 and A11 campaigns.

» Production of monthly, quarterly and annual business and economic
reports for EEDA.

4. Profile raising

There are two aspects to profile raising;

» Raising the profile of Shaping Norfolk’s Future to communicate the work
and achievements of partners and

» Raising Norfolk’s profile to increase competitiveness, trade and
investment, which is SNF’s strategic goal five. This is the object of the
Norfolk Profile and Investment Group and is covered in section Five —
thematic priorities.

SNF's Director of Marketing, Emma Finn leads these activity strands.

Raising the profile of Shaping Norfolk's Future

Over the year we will be building on the profile of the partnership through:

» Promoting the activities of SNF partners to regional business audiences,
through regional media

» The development of SNF conference 2010 to inform and inspire delegates,
and promote the work of partners

» The development of SNF’s annual review 2010/11 to be distributed to
partners and wider audiences

= Sponsorship of marquee at Norfolk Show 2010 to promote the work of
SNF and partners and provide information for businesses

15
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= Sponsorship of the EDP Business Awards to recognise and reward the
best new businesses in Norfolk

» Sponsorship of the Norfolk Chamber of Commerce’s Sustainability
business event

» The development of SNF e-newsletters to be distributed to partners and
wider audiences

SNF will be organising an event in the autumn aimed at promoting Norfolk and
Norwich’s hi-tech businesses to Manchester.

Development of the Investinnorfolk.com website

The Investinnorfolk.com website is a key inward investment tool for the
county.

This year the site was re-launched, and over the coming year we will be
enhancing its content and rating within search engines.

5. Business support and growth

Enabling businesses to grow and innovate is a key function of SNF and its
partners and is delivered in a range of ways.

Business Link East is the official channel for business support across the
region.

A role of each sector group is to focus on the specific needs of that sector and
develop ways of supporting businesses and enabling growth.

Enterprise hubs at Hethel, Epic and the Norwich Research Park are charged
with helping businesses to grow and innovate.

District authorities also play a key role in enabling and supporting businesses
in their local areas, and within Norwich and Great Yarmouth LEGI
programmes also support business.

The Business Support Alliance (BSA) is the thematic group responsible for
overseeing SNF activity associated with business support and growth and
works closely with the core SNF team on a range of business support
activities.

And the sustainable prosperity group is focused on enabling low carbon
growth.

6. Skills development
Skills is a key issue for Norfolk’s economy and the SNF team have been

working with partners on the development of a range of skills initiatives which
will engage businesses to identify existing and future skills needs.

16
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With the winding up of the Norfolk Learning Partnership (NLP), Norfolk County
Council has been working with SNF and other key partners to establish an
Employment Skills Board (ESB) to take over the coordination of skills related
activity.

Over the next twelve months both the ESB will focus its development around
three areas of activity, the individual, the employer and the system, and
develop a joined up approach to raising skills levels across Norfolk.

This work will enable both the ESB and the SNF core team to have a greater
understanding of existing and future skills needs and to develop interventions
which address identified issues.

Investing in Norfolk's Skills Base project

In 2010/11 SNF will be launching the Investing in Norfolk’s Skills Base project.
The ESF funded project is a two year project, managed by the core SNF
team, with the support of the ESB, to work with key sectors to identify
vocational skills gaps in the workforce, and explore how providers in the
county can work together to deliver the skills that employers want for their
workforce, and employees need for their personal development.

7. Sustainable prosperity

Fiona Atkins was appointed in September as a full time coordinator to
continue to drive forward Strategic Goal four, to make Norfolk an exemplar in
environmentally sustainable prosperity.

The Sustainable Prosperity Group (SG4) group has since been re-structured
to a simplified form to deliver significant outputs and outcomes and extend our
presence throughout Norfolk as a facilitator for business information through a
more focused approach.

The sustainable prosperity group’s key objective is to help Norfolk businesses
improve their profitability, resilience and future security by signposting
businesses to information on how they can improve their bottom line by
reducing their carbon emissions.

The sustainable prosperity group will focus on extending its presence
throughout Norfolk’s business community as a facilitator to signpost
businesses to the right organisation for information, advice and business
support on environmental issues and the low carbon agenda.

This will be achieved through the delivery of a number of activities outlined in
the Sustainable Prosperity Group report in section 5 — thematic groups.

Fiona has also been appointed as Network Coordinator within Rev-ACTive; a

project developed by Breckland District Council to support regeneration and
economic growth along the A11 corridor.

17
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Through thermal imagery REV-ACTive seeks to identify SME businesses that
have the greatest potential to improve their resource efficiency and reduce

their carbon levels working with them to proactively realise this potential and
associated business benefits.

Fiona will be responsible for the development and promotion of the Rev-
ACTive Network.

18
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4. Sector Priorities

SNF’s seven sector groups cover key elements of the Norfolk economy, with
each of these business led groups chaired by a leading business figure. As
part of an ongoing review of SNF activity, the core team is proposing the
establishment of an IT and internet technology group, to be formed in 2010.

Financial Industry Group
Chairman Steve Davidson — Co-ordinator Marjorie Eade

With the impact of the recession coming to an end, the priorities for the
Financial Industry Group (FIG) will continue to focus on providing continuing
to support financial services businesses by promoting the positive message
about Norfolk as a key financial services location to local, national and
international audiences.

During 2010/11, activities will fit under four aims: -

& Partnerships - to develop alliances with key influencing partners in order to
develop the sector and its long term needs.

& Profile - to promote the Norwich and Norfolk Financial Industry as a place
to invest in by existing businesses and explore new business
opportunities.

& People - to develop the talent pool to work in Financial Industry sector but
identifying skills needs across the sector and working with training
providers to meet these needs.

2 Products - to develop effective products in support of vision, including high
profile events, act as a central point for sector information and create
innovative solutions to issues identified by the sector.

Norfolk Tourism
Chairman Michael Timewell — Co-ordinator Lydia Smith

Tourism remains the largest of SNF’s key sectors by value, and was valued at
£2.4 billion in 2008. The transfer of Norfolk Tourism to SNF in 2009 has
enabled the partnership to take on a more strategic role and work more
closely with the SNF core team, as well having a greater buy-in from the
private sector.

During 2010/11, activities will include: -

& Continuing research into the economic impact of tourism and the
identification of customer perceptions, to shape the future development of
the sector.

& Accelerate the rate of investment in tourism facilities to match market
requirements and expectations.

2 Raising the profile of Norfolk as a business tourism destination targeting
high value markets, corporate and agency event organisers

19
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2 Developing and promoting products which provide greater seasonal
spread to extend the tourism season.

2 Attracting higher spending domestic and overseas visitors including day
visitors from outside of the county.

Creative Industries Group
Chairman Peter Wilson — Co-ordinator Richard Cox

Despite the fact that Norfolk’s creative businesses have continued to be hit by
the recession, with significant reductions in spending on advertising and
marketing as firms reduce costs, the sector has seen a series of ongoing
successes and the formation of joint working, with groups of businesses jointly
bidding for large contacts.

During 2010/11 work will continue to support the development of the sector
through: -

2 The forging of stronger links across the sector, with

& Active promotion of EPIC as a world-leading digital media centre and
creative industries enterprise hub.

& The further development of the Creative Industries Student Convention.

# Supporting City College to develop a Virtual Skills Academy in partnership
with other education providers.

2 The ongoing development of the Turnsek-Skoric project, with Norfolk
businesses continuing to work with leading London creative agencies.

£ Ongoing development of the Creative Norfolk website to act as the main
portal for creative industries in Norfolk.

# The development of a series of high profile dinners with leading figures
from the creative industries.

Engineering Group
Chairman Richard Bridgman — Co-ordinator Simon Coward

The overarching aim of the sector group is to build a knowledge based high
value engineering and manufacturing sector that is connected, vibrant and
sustainable. Part of this activity involves developing a greater understanding
of the current and future needs of the sector and the development of activity
that reflects these needs.

During 2010/11, sector activity will focus around: -

2 The further development of the annual EAME Conference/student
convention, to provide strong sector based networking and business
opportunities, and raise awareness of careers in engineering to students.

2 The clear identification of existing and future sector skills needs and the
development of training to meet the sector’s needs.

2 The development of ‘Clean Technology’ transfer, with Hethel playing a
pivotal role in regional development.

20
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& The development of existing clusters and create new clusters through
identifying sector specialisms, current and future challenges and potential
markets.

Rural Economy Board
Chairman Sir Nicholas Bacon — Co-ordinator Michael Mack

The Rural Economy Board aims to provide a strategic overview on issues
concerning agriculture, food processing and family run businesses located
within the rural areas of Norfolk.

During 2010/11 activity will be focused around: -

# Business Start Up: The Rural Economy Board will provide support and
guidance to the Business Support Alliance in their plans relating to
business start ups.

2 Provide support and guidance to the implementation of the Rural
Development grants which will help to strengthen the rural economy. At a
local level this will include providing support to the four programmes of
funding delivered through the LEADER approach, LandSkills East,
Sustainable Tourism and Wood Fuels East. The Board will also support
the work of the Rural Enterprise Hub to offer support to individual
businesses trying to access this funding.

2 Work to enable knowledge to move between different parts of the
economy through activities such as the Norfolk and Norwich Food Festival,
Norfolk Farming Conference, Norfolk Show and through bespoke events at
a local, regional and national level.

2 Work with partners to ensure issues are progressed effectively and
efficiently with a focus on private and public partnerships at both a local
and regional level. In this way the impact of the counties work and the
impact on the county can be maximised.

Energy
Chairman Mark Goodall — Co-ordinator John Best

The East of England Energy Group (EEEGR) undertakes the coordination of
energy sector activity on behalf of SNF.

During 2010 -11, activity will focus on the following areas: -

# Champion business opportunities for the supply chain through an All
Energy approach to deliver secure supplies of energy as we move to a low
carbon economy. Ensure that the specific assets and strengths of Norfolk
are strongly profiled, within the collaborative energy framework of East of
England.

2 Support the ongoing development of the Skills for Energy programme, to
ensure that the sector has the skills required to grow and develop. This
will build on the work with EPIC to deliver the High Energy Schools
Challenge 10 and work with UEA to encourage the development of
Masters and Bachelors degrees in energy engineering.
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& Work with the engineering sector and Hethel to develop a cross sector
advanced engineering and manufacturing supply chain. Support the
development and manufacturing aspirations of Eastern Wind Energy
Group.

& Maximise the opportunities presented for local companies that
decommissioning opportunities in Southern North Sea present, in
particular working with Decom North Sea.

2 Continue to develop opportunities and raise the profile of Carbon capture
and gas storage and Underground Coal gasification.

Health and Life Sciences

This year we suspended the Health and Life Sciences sector group because
of a significant number of changes taking place on the Norwich Research
Park, aimed at developing a step change in commercialisation and enterprise
activities.

SNF's chief executive has been playing a key part in this, including the
establishment of the NRP Enterprise from Innovation Group. This group,
chaired by Walter Herriot, is tasked with developing a strategy for enterprise
and commercialisation across the Norwich Research Park.

Funding from a range of partners was also achieved for the Genome Analysis
Centre and the NRP Innovation Centre (IFR2).

During 2010/11 the development of the NRP Enterprise from Innovation Board
will continue — with the group expected to replace the NRP-E board later this
year.

It is also proposed that the NRP Enterprise from Innovation Board will also
become the SNF Health and Sciences sector group.

This will enable the development plans for the sector to be plugged more
effectively into the county’s economic agenda.

Internet Technology
Co-ordinator Frances Piggott

One of the fastest growing parts of Norfolk’s economy has been the
development of ICT and internet related businesses.

Earlier this year, the core SNF team commissioned consultants to research
the sector further and examine potential ways to engage with businesses from
across the sector to develop the sector and the potential establishment of an
ICT sector group.

The project is due to be completed by the end of March and will help shape
work in this area going forward.
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Over the coming year SNF will develop the group and undertake the following
activities: -

Lo

Run a second ICT Student Convention to highlight career opportunities in
this field.

Further develop a network for ICT and internet technology businesses to
exchange ideas and business opportunities.

Enable Norwich-based ICT and internet businesses to attend exhibitions
through SNF’'s NAME project.
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5. Thematic Priorities

Business Support Alliance
Chairman and Co-ordinator David Martin

The BSA brings together key organisations providing business support across
Norfolk to share best practice and information. In the current economic
climate, the group has been playing a key central role in ensuring that
partners share information relating to the economic downturn and promoting
the dissemination of advice and guidance to businesses.

During 2010, the BSA will focus on the following activities: -

2 Continue to map business support provision across Norfolk in order to
identify gaps in provision and to enable partners to develop interventions
where gaps exist.

# Promote the establishment of business support groups in those local
authority areas where they are not already operational and support them in
focus upon local business issues and needs.

# Compile and publish to sector groups a synopsis of the services available
from BSA member organisations.

# Develop a countywide strategic framework to increase the number of new
business startups in order for Norfolk to meet its LAA target.

2 Stimulate and support enterprise development to raise the levels of
business start-ups by 10pc over the next twelve months in order to meet
LAA target NI 171.

# Generate activity designed to ensure that the strong performance on
business survivability does not suffer as the number of new starts
increases.

Employment and Skills Board
Chairman Fiona McDiarmid — Co-ordinator Andy Hodgson

The Employment and Skills Board (ESB) was formed at the end of 2009 and
replaces Norfolk Learning Partnership (NLP) in its role of delivering activity
under strategic goal three, to raise skills levels. During 2010, the ESB will
focus its activity around three areas of activity, the individual, the employer
and the system, and develop a joined up approach to raising skills levels
across Norfolk. In the short term, two key activities include: -

& The development of a skills strategy for Norfolk in order to have a clearer
understanding of the skills challenge by partners and gain the buy in by
partners to support skills development in the county.

& To agree an action plan to support the skills strategy and skills needs for
Norfolk and inform the development of a Regional Statement of Priorities
to draw down funding from the Skills Funding Agency.
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Investing in Communities Board (Employment and Soci al Cohesion)
Chairman David Baldry — Co-ordinator Eliska Cheeseman

The Norfolk Investing in Communities (1iC) Programme focuses on developing
interventions where there is a gap in mainstream provision and focuses its
interventions where there are pockets of low levels of economic participation,
this activity coming under Strategic Goal 3 of SNF’s strategy. At the end of
2009, the IiC Board membership was revised to reflect the wider role of the
group and to reflect changes at a strategic level.

In 2010/11 activity will be based around: -

2 Reducing the numbers of young people without basic literacy and
numeracy skills to enable Norfolk to improve its educational and economic
performance.

2 Raising first rung skills provision for the hardest to reach individuals so
they are able to take up mainstream services or enter the labour market.

2 Working through third sector groups and organisations to give people the
confidence to engage where mainstream organisations have failed.

& Supporting people to overcome barriers to work or learning and enable
them to realise their potential contribution to the Norfolk and regional
economy.

& Support enterprise activity in areas of high deprivation.

Sustainable Prosperity Group
Chairman lan Findlater — Co-ordinator Fiona Atkins

The sustainable prosperity groups’ key objective is to help Norfolk businesses
improve their profitability, resilience and future security by signposting
businesses to information on how they can improve their bottom line by
reducing their carbon emissions.

Throughout 2010 the sustainable prosperity group will focus on extending its
presence throughout Norfolk’s business community as a facilitator to signpost
businesses to the right organisation for information, advice and business
support on environmental issues and the low carbon agenda. This will be
achieved through the delivery of a number of activities including;

Through the support of Norwich Business School MBA students, we will map
the current business support provision across Norfolk on sustainability and the
low carbon agenda and identify and close these gaps in the current service
provision in line with Norfolk based business requirements.

A key priority for the Sustainable Prosperity Group is to work with the other

sector coordinators to identify ways in which we can embed sustainability into
their activities and remove it from isolation.
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Extend and improve communication and knowledge transfer between a range
of partners through the sustainable prosperity website, launch of a quarterly
newsletter and development of promotional material.

Continued momentum of the bi-monthly business breakfast, which provide
working examples to the county’s business community on how Norfolk
businesses are contributing towards a low carbon economy.

Creation of a network of SME throughout Norfolk and specifically along the
Rural Enterprise Valley in support of the REV-ACTive programme to provide a
central hub of advice and support aimed for SME’s.

The sustainable prosperity group will also continue to form the economic arm
of the Norfolk Climate Change Partnership, playing a leading role in meeting
LAA targets, as well as assisting with the development of activities which are
eligible for ERDF Competitiveness Programme Funding.

Norfolk Profile and Investment Group
Chairman Chris Maw — Co-ordinator Emma Finn

SNF's strategic goal five is to Norfolk’s profile to increase competitiveness,
trade and investment. The Group undertakes this work through raising the
profile of Norfolk as a great place to do business live and work. This year’s
activities will include:

2 World Class Norfolk . Working closely with Norfolk County Council to
support the development and launch of a World Class Norfolk supplement
in the Financial Times and securing national PR coverage to promote
Norfolk to business audiences.

2 Investinnorfolk.com . The website is a key inward investment tool for the
county. This year the site was re-launched, and over the coming year we
will be enhancing its content and rating within search engines and
promoting it to targeted business audiences.

2 Norwich Action for Marketing and Exhibitions (NAME ). SNF has been
awarded funding by Norwich City’s LEGI programme to continue the
Norwich Action on Marketing and Exhibitions (NAME) programme. This
will enable Norwich businesses to promote their goods and services at
national trade exhibitions.

# Manchester — Norwich business exchange . SNF will be organising an
event in the autumn aimed at promoting Norfolk and Norwich’s hi-tech
businesses to Manchester and create a ‘trade-twinning’ between the two
cities.
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Transport Forum
Chairman Peter Barry — Co-ordinator lan Parkes

Ensuring Norfolk has the transport infrastructure to support sustainable
economic growth is a key strategic priority for the partnership. The Transport
Forum has a key role in advising on transport priorities, based on evidence of
need and benefit to Norfolk.

During 2010, the forum will: -

2 Develop a study to quantify the benefits and value for money of the
"Norwich in 90" rail improvement.

2 Respond to the Greater Anglia Re-franchising consultation.

2 Discuss Norfolk’s rail aspirations, particularly for the Norwich to London
service, with potential franchisees and DfT to lever in more investment
from Government.

2 Monitor the statutory processes and RFA funding for the A11 improvement
between Barton Mills and Thetford and maintain pressure to ensure early
delivery.

£ Lobby for other road improvements such as NNDR, A47 improvements
and Long Stratton Bypass plus Great Yarmouth Third River Crossing.

# Explore ways of moving more freight transport to water.
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6. Local Area Priorities

Breckland
Area Representative — Mark Stanton

Breckland’'s economic development service will be focusing on delivering
regeneration and infrastructure projects under the Moving Thetford
Programme and continuing to develop and deliver projects such as REV-
ACTive under the Rev programme focusing activity on the A11 corridor
between Norwich and Thetford.

The service will continue to address the areas transport infrastructure, utilities
and broadband access and supply issues in addition to continue to respond to
the skills and unemployment challenges across the District. The service has a
number of major inward investment opportunities that we are developing with
sub-regional and regional partners that will contribute to our job targets.

Broadland
Area Representative — Chris Hill

Broadland Council will contribute to the Strategic Objectives and Ambitions
within the Broadland Business Plan, the Action Plan of the Broadland
Community Partnership, and the Local Area Agreement by taking the
following Actions during 2010-11.

Promote and support business activity associated with the Rackheath Eco-
Community and develop an Eco-Community Economic Business Plan in
conjunction with local businesses and other partners, including the
development of an Eco Education Centre in Rackheath.

Work with Environmental Services to determine technical solutions for Eco-
Community developments and install and commission renewable energy
solutions at Carrowbreck House.

Deliver high quality training across, raising aspirations and attainment levels,
including providing recession mitigation training to SMEs, and delivery of Train
to Gain activity.

Continue to run a series of business information sharing events across the
district, particularly in the rural areas, and provide business start-up courses
and new business mentoring. Raise quality levels in Broadland tourism
businesses and promote the opportunities Tour of Britain Race 2010 and
other events present. Work with GNDP partners to finalise the Action Plan for
the GNDP Economic Strategy
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Area Representative — lan McArthur

South Norfolk

Norwich Research Park remains a key priority for South Norfolk Council and
we continue to lead the vision group shaping the commercialisation of
knowledge and spin off business activity.

The vision group will also drive the planned expansion of NRP.

Hethel Engineering Centre (HEC) is a key driver for the Advanced
Engineering sector and we are keen to work with our partners to ensure this
continues. South Norfolk has already contributed funding, to the current
expansion of HEC, and are a key partner in the plans for Lotus Technology
Park.

The South Norfolk Alliance, South Norfolk's Local Strategic Partnership (LSP),
have identified three projects for 2010/11 aimed to support the economy of
South Norfolk, they will:

& Fund a business coaching programme in Costessey and Wymondham, to
be managed by Shaping Norfolk's Future

& Launch a private sector led Business Forum to improve business
engagement and help local businesses shape and influence priorities

& Set up a Learning and Skills Partnership for South Norfolk to improve
promotion of the existing skills offer and address gaps in skill provision

The Waveney Valley Project, and the £3.3m of Rural Development
Programme funding available, continues to strengthen and South Norfolk
Council intend to ensure eligible businesses and organisations maximise its
funding potential.

Norwich
Area Representative — Ellen Tilney

Norwich is the Eastern region’s largest economy, with strengths in a number
of sectors with the potential for growth but also the second highest
concentrations of deprivation in the eastern region. Norwich’s key priorities
for 2010 include growing the Greater Norwich economy through the Greater
Norwich Development Partnership’s new economic strategy and developing
its action plan.

Stimulating enterprise, supporting local people and expanding local markets
through Go For It — the Norwich Local Economic Growth Initiative (LEGI).

Supporting jobs and skills development through the recession and into bounce

back through a new retail academy, new jobs in the low carbon economy,
commercialisation of knowledge at Norwich Research Park and a
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homes building and regeneration investment package with the Homes and
Communities Agency.

Tackling financial exclusion with a programme of activity and support focused
in deprived communities.

Maintaining the vitality of the city centre, in particular in its role as a major
employment centre, a major regional service centre and its diverse cultural
heritage, retail and leisure offer.

Regenerating areas such as the northern city centre and other employment
sites within the City in proximity to areas of high deprivation.

Attracting and retaining investment, raising Norwich’s business profile and
securing public and private sector investment in key infrastructure, particularly
to support Norwich’s roles as a regional transport hub and the region’s largest
centre of employment.

King’'s Lynn and West Norfolk
Area Representative — Mike George

During 2010 King's Lynn and West Norfolk activity will focus around
progressing the priorities identified in the Hunstanton Master Plan including
the design of major environmental improvements for the promenade and
Town Centre.

Servicing of key employment sites on the Nar Ouse Regeneration Area,
King’s Lynn.

The creation of the Institute for Enterprise in King’s Lynn including an
Enterprise Centre.

Developing approaches to secure Next Generation Broadband across the
Borough. Construction of the public transport route and other highway
improvements in King’s Lynn. Raising skills amongst the least skilled through
encouraging learning in the workplace and developing workplace learning
champions. Increasing the proportion of higher skills through developing non
graduate routes and broadening the HE offer.
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Great Yarmouth
Area Representative — Peter Wright

Great Yarmouth’s economic development unit will continue to focus on the
following activities:

& Ensuring advantages of the wide range of new energy opportunities
arising, particularly from the new Round 3 wind farm, benefit the local
business and residents of the Borough.

& Developing, improving and assisting both business and residents in the
Borough through ongoing initiatives including LEGI (enterpriseGY) and
WNF

North Norfolk
Area Representative — Robin Smith

During 2010, key actions in North Norfolk will include the development of an
enterprise hub to act as a catalyst for aspirational entrepreneurial activity in
northern Norfolk.

Further development of the virtual business start up project, which will offer
enterprise awareness and support directly into local communities, free advice
to start up businesses on how to get the most out of ICT, and a business
simulation game called SimVenture as a new and innovative way for people to
become engaged in entrepreneurship, enterprise and routes to self-
employment.

Increase the number of business start ups across the district through
information, advice and guidance through seven key settlements and linking
into county wide business support activity. Increase levels of local
procurement by creating a single market place through which micro small and
medium sized businesses can access local contracts. Dissemination of
accessible information on economic and other socio related support
mechanisms to mitigate the impacts of the recession
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7. Finance

Income
East of England Development Agency

Norfolk County Strategic Partnership
Norfolk County Council

Norfolk County Council Sector Support
District Authorities

Interreg European Programme
NAME (Norwich City LEGI)

RESULT (South Norfolk Alliance)
Private Sector Funding

Conference Income

ESF Skills Funding (EU)

REV Active (EU)

Norfolk County Council Strategic
Ambitions

Total Income

Profit and Loss for 2010/11

Carry Forward from 2009/10

End of Year Balance

Funding Source

East of England Development Agency
Norfolk County Council/CSP

District authorities

European Union

Private Sector

Expenditure breakdown

Core team salaries

Administration and Accommaodation
Marketing, Events and Conference
Sector Activity

Project Activity

£117,600

£100,000
£30,000
£125,000
£34,500
£20,000
£50,000
£40,000
£20,000
£10,000
£41,500
£18,500
£10,000

£617,100

£117,600
£265,000
£124,500
£80,000
£30,000

£214,272
£40,000
£60,000
£175,000
£168,800

Expenditure
Salaries

Salaries Less MRS
Support
Administration
Accommodation
Marketing and Events
Conference

Sector Activity
ESF Skills Project
RESULT Project
NAME Project
Projects

Total Expenditure

19.1
42.9
20.2
13.0

4.9

32.6
6.1
9.1

26.6

25.7

%
%
%

%

%
%
%
%
%

£214,272

£214,272
£20,000
£20,000
£50,000
£10,000
£175,000
£30,000
£37,500
£45,000
£56,300
£658,072

-£40,972
£85,042

£44,070

33




SNF BUSINESS PLAN 2010—2011

34



Appendix 1 - Performance Table

Priority Activity Timescale Output Outcome LAA Links
Strategic )
Coordination and
Facilitation

1))
Advocacy & )
Lobbying

1))
Business )
Engagement and
Intelligence

1))
Profile Raising )

i)
Business Support )
and Growth

1))
Skills Development i)

i)
Sustainable )
Prosperity

i)
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Appendix 2 — Partnership Board and Management Board

Partnership Board

Mark
Peter
Richard
Mark
Peter
Sir
Nicholas
Michael
Steve
lan
Chris
David
Caroline
Mike
David
Fiona
Chris
Philip
ClIr Stuart
Ray

Trevor
Cllr Ann
CllIr Steve
David
David
Richard
Sandra
Prof Neil

Hodges
Wilson
Bridgman
Goodall
Barry
Bacon

Timewell
Davidson
Findlater
Starkie
Martin
Williams
Burrows
Baldry
McDiarmid
Maw
Burton
Clancy
Harding

Holden
Steward
Morphew
Wilson
White
Packham
Dinneen
Ward

Chairman
Chair (CI)
Chair (E&M)
Chair (EEEgr)
Chair (Trans)
Chair (REB)

Chair (TOUR)

Chair(FIG)

Chair (SP)

Chief Executive
Co-ordinator & Chair (BSA)

Deputy Chairman

Chair (ESB)
Chair (NPIG)

Chief Executive, Aviva UK
Chief Executive

Chairman

Contract Manager
Managing Director
Landowner

Marketing Director
Managing Director
Business Development Director

Norfolk Partnership Director
Chief Executive

External Relations Manager

Head of Economic Development
Partner

Chief Executive

Economic Development Portfolio Holder
Chief Executive

Chief Executive

Economic Development Portfolio Holder
Leader

Area Director (Norfolk & Suffolk)

Chief Executive

Managing Director

Chief Executive

Dean of Faculty of Social Sciences

Aviva

Theatre Royal Norwich
Warren Services

Aker Solutions

Pasta Foods Ltd
Raveningham Estates

Blue Sky Leisure

Marsh

May Gurney

Shaping Norfolk's Future
Business Link East

Norfolk Chamber of Commerce
Shaping Norfolk's Future
Job Centre Plus

Norfolk County Council
PricewaterhouseCoopers
North Norfolk District Council
Broadland District Council

Kings Lynn & West Norfolk Borough
Council
Breckland District Council

Norfolk County Council

Norwich City Council

EEDA

Norfolk County Council

Great Yarmouth Borough Council
South Norfolk Council

UEA
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Management Board

Chris
David
David
Mike
Fiona
Ray

Mark

David
Laura

Starkie
Martin
Baldry
Burrows
McDiarmid
Harding

Allison

White
McGillivray

Chief Executive
Co-ordinator & Chair (BSA)

Deputy Chairman
Chair (ESB)

Norfolk Partnership Director
External Relations Manager

Head of Economic Development
Chief Executive

Senior Area Programme Manager (Norfolk
& Suffolk)
Chief Executive

Chief Executive Officer (CEQO)

Shaping Norfolk's Future
Business Link East

Job Centre Plus
Shaping Norfolk's Future
Norfolk County Council

Kings Lynn & West Norfolk Borough
Council
EEDA

Norfolk County Council
Norwich City Council
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Appendix 3 — SNF Structure Chart
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